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1.Project ID
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Project Title:
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2.

What was the purpose of the project? What did the project plan to achieve and
how? (Brief description of the project, max 100 words).

The main purpose of the project was to develop the national evaluation capacity of the Somali
public sector and also carry out evaluation education and awareness campaigns in order to
create an enabling environment for evaluations in Somalia. The project’s short, medium and
long-term outcomes are succinctly illustrated in figure, 1, our theory of change below:
Need/Problem

SOMDEA
Intervention

Monitoring and
evaluation training
to Somali
government
employees

Short‐term outcomes

1) Government
employees gain
evaluation knowledge

2) Improved
government
employees attitude
towards evaluation

Lack of demand
(usage) for
evaluation in
Somalia

3) Evaluation
champions emerge
Evaluation
education and
awareness
campaigns

4) Raised public
awareness of
Evaluation in Somalia

Medium‐term
outcomes

5) Increased demand for
evaluation in the Somali
government

6) Evaluation is
institutionalized in Somalia

6) Improved enabling
environment for evaluation
in Somalia

7) Increased public support
for evaluation in Somalia

Long‐term
outcomes

8) Somali federal
government
establishes a
government wide
results‐based M &
E system

9) Government
departments
develop results‐
based M & E
systems

10) Strengthened
equity focused
evaluations in
Somalia

Figure 1. SOMDEA advocacy project theory of change
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3.

Did the project achieve what it planned to achieve? Yes, fully / partially /
unfortunately, no.
Partially

3.a. Please comment on degree of achievement:1
The project has achieved the short-term outcomes 1 to 4 shown in figure 1, above. After the
training was conducted, we have realized a dramatic shift and change of the government
employees’ attitudes towards evaluation. The project has also secured some evaluation
champion prospects among the government officials whom we aim to use them for achieving
our medium and long-term outcomes shown in figure 1. Our organization will in the coming
months certainly track the public awareness of evaluation using the M & E framework that we
have suggested in the project proposal. However, already what is promising is that one of the
participants in our evaluation talk show has coined/used the term, “evaluation reduces
backbiting”, which went spiral in the Somali websites and Facebook circles, and created the
buzzword “use evaluation to reduce backbiting”. This is a testament that the project has
started raising the awareness of the benefits of evaluation among the general public. The
project has contributed to gaining the necessary collaboration, network and strategies to
achieve the remaining medium and long-term outcomes (5, 6, 7, 8, 9, 10) shown in figure 1,
above.

4.

Was the project implemented as planned? If there were changes in the planned
activities, why they were necessary?
All the planned project activities were implemented as planned except the evaluation
training which was adopted a little bit. Initially, we planned to conduct a five day training,
but due to the tight work schedule of the government officials attending the training, we
have negotiated to reduce the five days training and provided a two days intensive block
training from 08am to 4.30pm that covered the five day’s lessons.
The project activities that were implemented are as follows:
4.1.

Public sector monitoring and evaluation training

The public sector monitoring and evaluation training was presented to 25 participants
coming from various Somali government departments/ministries, including office of the
prime minister, civil aviation, immigration, ministry of Justice, interior ministry, women
1

Please limit your responses to this and other questions to no more than 500 words each.
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affairs, and presidential office, as well as among others. The training was organized on the
15 and 16 April 2015. Below are the photos of the Public sector monitoring and evaluation
training:

Picture 1, some of the training participants paying attention to the training presentation.
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Picture 2, training graduation group picture, participants with their certificates on their hands.

During the training, the organization has invited the Somali National TV (SNTV) to cover
and broadcast the training. SNTV is a national TV channel owned by the Somali government
and speaks the voice of the government. The TV broadcasts nationally in Somalia and also to
Somalis in the diaspora (USA, Canada, Europe, Australias and Africa). Interviews were held
with the training facilitators and participants and the clip was broadcasted in 10 news bulletins
over a two day period. Here is the link for this video which was uploaded into Youtube.
https://www.youtube.com/watch?v=CoCfF1vA04k

As part of our advocacy project evaluation methodology, we have conducted a post-training
evaluation of the training, the following is an extract of the findings to two questions in the
post-training evaluation questionnaire.
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Question 1.1

Figure, 2: Training satisfaction
For question 1.1, respondents had to choose from a scale of 1-5 as presented below:
1= very unsatisfied, 2= unsatisfied, 3= neither satisfied nor dissatisfied, 4= satisfied, 5= very
satisfied.
The training was rated very well by the training participants. More than half (53.85%) of the
training participants were very satisfied, while 38.46% of the training participants were
satisfied with the overall training. A small percentage 7.69% of the training participants were
undecided, they chose the neither satisfied nor dissatisfied response option. None of the
respondents chose the ‘unsatisfied and very unsatisfied’ response options.
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Question 1.2

Figure 3, Training helpfulness
For question 1.2, respondents had to choose from a scale of 1-5 described below:
1= very helpful, 2= unhelpful, 3= makes no difference, 4= helpful, 5= very helpful.
As shown in figure, 3, majority of the training participants believed that the training was very
helpful (69.23% of them) and helpful (30.77% of them) for performing well in their
government works. None of the participants have selected the remaining response options
(makes no difference, unhelpful and very unhelpful). This indicates that the training was well
received and useful for the participants.
4.2. Evaluation education and awareness campaign: brochures/flyers
The project has distributed evaluation awareness brochures in Somali and in English to the
training participants, the media and to civil society organizations. We have posted evaluation
awareness articles on two well-read websites: Radio Mogadisho: www.radiomuqdisho.net and
Albanaadir website: www.albanaadir.com. Pictures 5 and 6 below show the brochures that we
have distributed in our evaluation education and awareness campaign.

EvalPartners P2P Support Program - Final Report

Page 8

Picture 3, evaluation awareness in Somali language

Picture 4, evaluation awareness English version
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4.3. Evaluation education and awareness talk show
In addition to the evaluation educational brochures, we have conducted and facilitated an
evaluation talk show hosted by the Somali Universal TV. Somali Universal TV is a
commercial Somali TV which is well viewed nationally in Somalia and by Somalis in the
diaspora. The evaluation talk show was attended by representatives of women and civil
society organizations, religious leaders and students. The length of the evaluation talk show
video is 30 minutes and is aired in 10 shows broadcasted in Somalia, Africa, Europe and
North America over a month period.

Picture 5, Somdea chairman explaining what M & E is and how it will contribute to societal development
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Picture 6, group discussion on the benefits of evaluation to society

Picture 7, representative from the Somali Women’s Network giving her views on the benefits of evaluation for society
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Picture 8, Somdea chairman giving his views during the evaluation talk show

The video link of this talk show is still being uploaded into Youtube and will share with you
soon.

5.

What are the main lessons learned from the experience of this project that you
would like to share with other VOPEs?
One of the main lessons that we have learned is how to negotiate with the government
officials and persuade them to increase the knowledge of evaluation especially in a fragile
conflict environment where evaluation is contentious issue. We have done a lot of behind
the scenes negotiations which involved making power point presentations and distributing
benefits of evaluation information brochures to respective Director-Generals of the
government ministries informing them the importance of evaluation for their job and how it
will contribute to sustainable governance. What is worth mentioning is that particularly, in
Somalia, there is frequent changing and reshuffling of government cabinets and the norm is
that governments do not last beyond a year. One of the often cited reasons for this, is
dysfunctional government. So we were promoting the idea that application of M & E will
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improve the government work and services and help the government official retain his/her
position until election time comes. This idea was well accepted by the government officials
who understood evaluation as a friendly tool that will help them perform better.

6.

Are there plans to continue or expand collaboration started under the project?
If so, please describe.
One of the main advantages/outcomes that our organization has gained during this project is
that it has increased our popularity in the government and made us identified with the
usefulness of monitoring and evaluation as a tool for evidence.
An immediate task that we plan to facilitate is developing evaluation standards with strong
focus on promoting equity based evaluations for the individual government ministries that
have attended the training. After this exercise, we aim to contribute to a national M & E
standard driven and instituted by the government. In addition to this, we aim to contribute
to developing results-based monitoring systems for the each government department with
the main goal of establishing national M & E system that tracks the implementation of
government services and the achievement of the planned outcomes. Furthermore, we are
planning to produce an evaluation advocacy book that is adopted to the Somali environment.
Currently, the Somali government is also building accountability institutions as part of its
vision 2016 which among other things it aims to achieve national elections for 2016. Our
advocacy project has come at an opportune time as we plan to contribute to and play a
decisive role in developing these institutions.

Please save with P2P# in file name, then send via email attachment to IOCE@earthlink.net
Once approved by EvalPartners, the report will be posted on the IOCE website.
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