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Arnold Love: Welcome to the session on the International Organization for Cooperation in Evaluation. As you know, since the 1995 International Conference, there have been greater efforts to foster cooperation in evaluation. And thanks to the leadership by the International and Cross-Cultural Evaluation Topical Interest Group, several years ago, we began the process of building toward a worldwide evaluation community, first as an informal notion and then, more recently, as the idea that we would bring together a formal organization that would foster cooperation in evaluation. It would be an organization comprised of the regional and national evaluation associations around the world. As you may know, evaluation has been growing very rapidly at the association level worldwide in the last few years. When I think back to the 1995 conference, we had less than half a dozen evaluation organizations that were formally involved in that process. Now, there are over 40 and they are growing at a rate of one every one or two months. Worldwide evaluation at the association level is growing very rapidly and this brings with it unique opportunities. Since September 11, it also brings with it unique challenges in keeping this initiative moving forward. We are looking for all of you to share with us your best suggestions on how we can maintain the initiative in the face of world events. This afternoon, I would like to invite members of the panel, which represents various regional and national evaluation groups, to give an update. The individuals who are going to be participating are a bit different from those listed in the program. We will first have Nancy Porteous, from the Canadian Evaluation Society, say a few words. She will be followed by Donna Mertens from the American Evaluation Association. Then Kate Spring who is affiliated with the African Evaluation Association, followed by Alexey Kuzmin who is with the International Program Evaluation Network of Russia and the Newly Independent States. Wolfgang Bewyl, of the German Evaluation Society, will follow. And then Barb Rosenstein of the Israeli Association for Program Evaluation will be the last speaker. After that, Ross Conner will be the discussant. We are running a little bit behind time, so I would like to invite Nancy Porteous to come forward with her remarks. 

Nancy Porteous: Thank you Arnold and hello and greetings from the Canadian Evaluation Society. Thanks to Arnold and Craig for putting this session together. I think it is an excellent opportunity to say hello to old friends, meet new people, and share updates. Right off the bat, I want to tell you that CES is very supportive of the concept of the creation of an International Organization for Cooperation in Evaluation. Within the last year, we have communicated that to the IOCE drafting committee. We are excited by the possibilities. Certainly, the CES National Council thinks this is an excellent opportunity to cooperate and definitely is willing to collaborate in a spirit of good will. I think there are really four areas of focus, four areas of interest or possible benefit for this kind of coalition or network that's being developed. I just want to highlight those for you. First, I think there are a lot of opportunities for us to share information about building organizations and associations to help those who are starting out to form evaluation associations. Certainly, we have seen discussion on the EvalPres which is a listserv of the Presidents of the various evaluation associations, questions like, "Hey, could we see your constitution for the association because others can look at straw dogs and use that to draft a new constitution." So we can share organizational tools amongst each other and certainly CES has a 20 year history, we are celebrating our 20th anniversary this year, has a few of those tools to share. We have much to learn from other associations but those are some of the things that we can share. Some of our business models, or models on how we developed professional development curriculum, or how we structure our membership fees, how we work with local affiliates or local chapters. We can certainly share that information in terms of structure. It might include things like the Guidelines for Ethical Conduct as well. So information sharing and organizational design and organizational development from an organization point of view are really valuable benefits of having an information network to draw upon. Secondly, there is a full networking benefit of getting to know each other across associations. We had the opportunity because The World Bank partnered with Carlton University in Ottawa, Canada this past summer to offer networking opportunities for the delegates at IPDET, the International Program Evaluation Development Training course that Ray Rist and Linda Morra and others were involved in at Carlton University. One of our local chapters of CES, which is in Ottawa, offered to host a reception for the delegates of that training program. It provided a chance for our members and the delegates from 35 or 40 different countries to get to know each other. CES was proud to be a part of that. It was a gesture of good will and to allow for networking to take place. The networking is certainly an important benefit of this kind of collaboration and cooperation. Other sorts of concrete networking opportunities that we can offer as an association to other associations and their members are things like our job bank and our hosting of contacts on our website which is a free service to everyone. That is something that we are also happy to offer. So information sharing, networking . . . I also think that as an association, we can share our professional development and information resources. There is a lot of work to be done out there in terms of developing training more than many of us can tackle as voluntary organizations. So if we share what we've got, then we can invest our energies in developing new materials which I think is a good idea. Certainly, we in CES are looking into how we might be able make available our essential skills series in evaluation which is our national curriculum for evaluation and which is an introductory four-day course to evaluation. How we might be able to make that available to other regional and national evaluation associations as well. It is almost finished being translated into French, so we have a bilingual curriculum out there. We need to look at what the possible options are for making that available. We are excited, in terms of an information resource, to be focusing the next issue of our national newsletter on the theme of international issues and evaluation. I would like to thank in advance those of you who will be submitting highlights from your evaluation association to that. We hope to feature updates on the IOCE, the World Bank IDEAS proposal, and also highlights from the various associations. For us, it is of real value to promote the concept of international evaluation to our members. But in turn, we'll be able to give that newsletter to you, which you can share with members and colleagues in your own organizations to create that information exchange. So hopefully that's a benefit to us all. A fourth area of benefit that I see is really a bigger lobbying energy, a bigger group of individuals and associations, to actively on a global scale advocate for the value of evaluation in society and organizations in all sectors of the economy. I think there is a real opportunity to raise awareness of the value of evaluation and to work together to advocate for that in various sectors. CES is currently putting together a national advocacy committee and we're developing an advocacy strategy and action plans to highlight some of the priorities that we see in Canada for advocacy energies. That may be something of interest to the other associations that we would be happy to share as we progress along in that initiative. Another thing that we found useful to raise interest in evaluation, certainly to raise interest among students, is to perhaps think about pursuing a career in the field of evaluation. It is something that we have been working on for five or six years. This is the Student Evaluation Case Competition. We had a student essay contest as part of our CES agenda for many, many years. And more recently, we developed the notion of this case competition. It is a successful national event. One of our CES members, Michael Obrecht, the founder of the concept, is excited about creating a vision for an international Olympics for students in evaluation which might include a case competition or an international essay contest, who knows, maybe a debating contest. And those of you on EvalPres would have seen the challenge I issued several months ago about considering to develop this in your own associations. We've got play downs in associations for essay contest or debating contest and case competition in evaluation. Perhaps there is a vision there that we could work towards having some kind of international final event where students can network and compete against each other across global lines and work together to raise interest and awareness in evaluation. We found that to be a really good recruitment tool to interest students in evaluation. So that's another possibility on the advocacy side. So just to sum up, I think that there are lots of benefits to working together and information sharing that can help us improve our organizational design as associations. I think that there are networking benefits to members of associations. Certainly as associations, we can share professional development and other information resources. And finally, I think there is a huge role if we work together to advocate for the value of evaluation. Working together at a global level fits in really well with a recently improved CES vision. We thought it is really important to highlight a global approach in our new vision and mission statements. I'll just read those to you: Our vision is that CES will be the leader for evaluation in Canada and a major contributor in the global evaluation community. And certainly in terms of our leadership goal, we hope to be able to provide leadership to individuals and organizations in support of evaluation theory and practice both in Canada and in the global community. And that was a conscious move on CES Council's part to inject some global thinking into our vision and mission statements. So we're excited about that. We have a few things to offer but we also have a lot of things to learn from other organizations. So we are excited about those prospects. Thank you. 

Arnold Love: Nancy, thank you very much. I can see a quiz show coming out of these great ideas. Or maybe a TV series. At this time, I'd like to invite Donna Mertens to come forward and make her remarks. 

Donna Mertens: Thank you Arnold. Nancy, I don't know about an international competition because you know Americans are not known for their competitive spirit. We are more of a cooperative-based society. (laughter) What I wanted to share with you is how the American Evaluation Association got to where we are in terms of the planning of what we started thinking of as building a community of evaluators around the world. In order for you to understand where we are right now, I'll give you just a very brief history and then some insight into how the structures of AEA have modified to adapt to the changing construction of what that means. With due gratitude to the International and Cross-Cultural Evaluation TIG, the idea initiated within that TIG, "What does it mean to have a worldwide community of evaluators?" And from those initial discussions, came the idea that if we actually brought together people from many countries to talk about the meaning of that, we might be able to see some way at the end, some way to interact with each other through a formal structure that is sustainable and that offers the opportunity to share and support each other in the world of evaluation. From that, a grant was received from the W. K. Kellogg Foundation that allowed representatives from 15 countries to go to Barbados, West Indies. And everyone said, "Oh, you are in Barbados on holiday." But they locked us in a hotel for three days and every couple of hours they would open the curtains and show us the water and then they would close them back up. It was a very challenging meeting, but what came from that was something that was very positive. We made extraordinary progress in a short period of time to produce a set of principles for the possibility of considering an international organization for cooperation in evaluation. From that group of people, a drafting committee was selected to represent the continents. So when I arrived, I represented AEA. When I left, I represented North America. It was a big jump. But other people left representing the other continents. It was a big responsibility to put on the Drafting Committee. Many of you may be familiar with the document that came out of the meeting. It was distributed to many organizations. The feedback that we got was that many organizations endorsed it in principle to the point of continuing the planning process. That is what the AEA did. Based on that, AEA established what was then a Board-level committee called the International Committee to further the planning of the IOCE. It had one mission statement: further the planning of the IOCE. Because the work had initiated in our TIG, it was time to move it from the TIG level (AEA has 50some TIGs) to the Board level to signal that this was an organization-wide initiative. That committee submitted another grant proposal to the W. K. Kellogg Foundation to fund a second meeting of the drafting committee to plan an inaugural meeting of the IOCE. There were two problems that we encountered. After great work by Arnold Love to schedule the meeting in conjunction with the Sri Lankan Evaluation Association conference, the civil war intensified and we were advised not to have our meeting there. Then we tried to schedule the meeting in Malaysia and then September 11 happened. The US State Department has issued a travel advisory for that country. There is still a commitment to bring the Drafting Committee together and to move the plan forward. At our Board meeting earlier this week, I raised the question to the Board, in light of what has happened, "Should we back off, should we keep going?" Now that we are being called upon to recognize our connections with the world in a stronger way than we may have previously, the board unanimously endorsed going forward emphasizing the importance more than ever of bringing evaluation to the forefront, given the understanding that there is a greater level of international activity going on. And so at this moment, the members of the Drafting Committee that are present here at AEA will meet for a limited period of time. We won't have the opportunity for the intensive work session that we had hoped for in Sri Lanka and Malaysia. We will be looking for creative ways to continue the planning process. 

Arnold Love: Thank you very much Donna. That was an excellent overview of our history and where we are today. Now I would like to invite Kate Spring, who is affiliated with the African Evaluation Association and also a leader in the I&CCE TIG, to speak. 

Kate Spring: Hello. I had hoped not to be in this position. The person who should have been here is Mahesh Patel, but he couldn't come this year. So I am standing here and will promote the AfrEA. What is AfrEA? For those who don't know, it is an association bringing together evaluators from Africa. It is currently housed in UNICEF in Nairobi, Kenya. But it is looking for ways in which that responsibility can be housed in a sustainable fashion. I believe that AfrEA supports the formation of the IOCE in principle. The issues of cooperation are difficult because of funding. Getting together even for meetings, even at a national level is tough enough to bring African groups together. In the arena of international travel, that is another level of constraint for African evaluation associations. AfrEA sort of launched itself in 1999. At that point, there was a lot of debate about whether country associations should come up through a grassroots level. But we thought there was a need to assist them. And I think that is what Nancy alluded to, the support to help nascent associations grow. So I am happy to say that AfrEA is happening again in March 2002. It's going to be exciting. The format will be similar to 1999. That is, there will be strands dealing with topics such as HIV/AIDS. These are issues of interest to Africa and may be of interest because of the lessons learned in some cross- cutting areas. They have HIV/AIDS, poverty or income distribution, conservation and sustainable development, gender, education, governance, micro finance, and micro credit, agriculture, evaluation policies, and health. If you are in an institution that is working in this area and would like to participate, we are looking for partners, institutional partners, this is a key difference from 1999. Then the strands were coordinated by individuals, this time the strands will be coordinated institutionally. So for example, UNAIDS will coordinate the strand on HIV/AIDS. So if you are in an institution that is interested in these issues, please, you are very welcome to participate. AfrEA has a home page. It is easy to remember it: http://www.geocities.com/AfrEA. But don't worry, you don't have to write it down. Go to Google. Look for African Evaluation Association and the first hit will take you to the homepage. So you don't have to remember how to get there. Currently, registration is free. There is an on-line database of evaluators. You are welcome to check into that database. The way it is organized, you can look for a lot of things. The arguments from countries that are funding evaluations we couldn't find them so the arguments provide contracts. We will do everything we can to find a local evaluator. But in the event that we do not, we hope evaluation will end up not coming to people who could do a good interpretive job of evaluation. No to say that we have all the capacity but we have an important component that should not be left out. I would like to wrap it up. You are invited again to participate on the homepage where you can register online. It is set up so you can search for participants. Right now, there are about 13 countries that have kept up with the association activities. On the website there are links to reference documents and things that AfrEA is engaged in. For example, looking at the evaluation standards with an eye to the cultural content for Africa, where the standards actually fit into the African context. They are not called standards but they are called guidelines because of their political sensitivity. Welcome to AfrEA. You are all invited to be members. Please go visit the website and I hope that we can have a chance to interact. 

Arnold Love: Kate has really glossed over the enormous good work that has been done in Africa in building one of the larger networks of evaluation societies. They've done an excellent job over the last number of years. The next presenter is Alexey Kuzmin. Alexey, welcome. 

Alexey Kuzmin: Thank you. Good afternoon. I'm really sorry that we didn't invite this meeting to plan the inaugural conference of the International Organization for Cooperation in Evaluation to Moscow because Moscow is the safest place in the world right now. (laughter) I would like to say a couple of words about our International Program Evaluation Network and then a couple of words about our participation in this initiative. Our network was founded last year as an informal organization and now we have 163 members representing 10 countries. But we have only one participant from Germany. So it is actually 9 countries from the ex-USSR including 4 Central Asian Republics, 3 Caucaus republics, Ukraine and Russia. We have some exciting news. I think evaluation is developing in our region and our network has invested a lot into it, I believe. For instance, at least several hundred people took training courses in evaluation during the last year. This is a very positive trend. Local offices of international agencies and foundations are starting to support evaluation activities and use local evaluators to evaluate their own projects and programs. The first national evaluation conference took place in Georgia in October. We are publishing our electronic newsletter on a regular basis and I hope all of our members read it. I don't receive a lot of feedback from them but they receive it definitely. Next year we are going to have at least two international conferences in the region: one in Russia and one in Georgia. We are going to have the first evaluation school in Siberia in late November this year and we expect to have 120 participants from all over the newly independent states. We really appreciate AEA's support and, in particular, two AEA members who agreed to come and teach in Siberia in November. It's going to be cold. I mean Rita O'Sullivan and Jim Rugh. We face some challenges, of course, and I think that our initial idea not to be in a rush, not to try to do more than we can do at the moment was correct. Our members are not too active, I would say, they don't tend to share information, they don't tend to write a lot of articles, but we do know that they are interested and involved and we will have more and more members very soon. Another challenge is the Student Case Competition, which was created by the CES. I think it is a great idea and I'm sure our students will participate in the competition . . . as soon as we have students studying evaluation. We are aware of the fact that it is very important to be integrated into the international evaluation community. That's why, from the very beginning, we supported the initiative. Our resources are very limited-we don't have any funding grants and our activities are based on volunteer involvement. But we are ready to share information and to distribute information among our members. And I believe that it is not necessary to wait until the IOCE will be formally registered or established. There are some activities that could be started now without any funding. For instance, a newsletter, like evaluation news from all over the world. I am sure that evaluators from different countries would be interested in receiving such a letter and it does take a lot of time to do that. So we really appreciate the CES initiative and I will definitely send 100 words soon. It's a pleasure to be here and I'm proud that this year we have several representative from our region at the conference. Thank you very much. 

Arnold Love: Alexey, I want to thank you very much and I encourage all of you to check the Russia/Newly Independent States websites because there is a wonderful sense of humor on the website that you tend not to find elsewhere. Evaluation has often been called a grim profession beyond that of the economic profession. I think it is very nice that the Russian/ NIS website includes a bit of humor. Next I would like to invite Wolfgang Beywl from the German Evaluation Society to speak. 

Wolfgang Bewyl: Thank you. I would like to say hello to you and to thank you for being invited to this meeting. I am involved with the German Evaluation Society, German meaning German-Austria in this case. We were founded in 1997 and now have about 260 members. One-fifth of the members are government agency, evaluation enterprises, or evaluation agencies. We are financed from membership fees. We are in a loose cooperation with the Swiss Evaluation Society which is older than we are and nearly as big as we are. And what we did, I think, was a very important step. In the annual conference in October of this year, we decided on a set of standards on evaluation. These standards aren't quite like the standards of the Joint Committee in the US. The main difference is that these standards are not restricted to the educational field but for all kinds of evaluation fields like research, developing aide, and any other kind of evaluation fields. So, the evaluation profession in Germany is quite in its youth, I would say. It stems from the political system in Germany which is changing now. With this change, evaluation becomes more and more important. So now evaluation is becoming important for youth, school welfare, child and youth policy and so on. There is one exception, and I think this is important in the context here, which is development aide evaluation. Germany is quite strong, well organized, and is the biggest and strongest interest group in our society. And up to now, we participated, I think, slightly in discussions of IOCE. A former member was taking part in the email discussions. What we now see is that we are now reimpressed by the growth of the IOCE in terms of interest in international networks from national evaluation organizations. And that motivates us to discuss more intensively the potential role of our society and the potential interest in an international community of evaluators. I would say that first of all, we appreciate very much what an informal and democratic networking approach we see IOCE taking now in the actual papers and also the internet orientation, not so much a traveling organization. But it is also in a big part a networking organization. That is something we appreciate very much. The second point is that the German Evaluation Society is in a learning position, in this context for some years at least, and more of a learning position than able to offer much I think. We have to learn from the evaluation experience of other countries. And the third point is the actual Board of the German Evaluation Society. I made some phone calls before I came here regarding the willingness to support the IOCE. When I return, we will be having a Board meeting in the end of November and we will discuss how it could be that we support it in the next months and years and to have maybe one or two persons who could make the contact and maybe in October next year, when our next annual conference takes place, we will offer a formal position to this very exciting initiative that you started. Thank you very much. 

Arnold Love: Wolfgang, thank you very much and the translation of the German Evaluation Standards is a very impressive document. If you have a chance to look at it, there is also supplementary material as well. It gives a picture of evaluation in Germany, in a German context, which is very important. And now our final formal speaker, I would like to invite Barb Rosenstein for the Israeli Association for Program Evaluation. 

Barbra Rosenstein: Thank you. I would like to make three points. The first is the situation of evaluation in Israel. I was speaking to my colleague sitting over there and asking, "What should I say?" And he told me an anecdote that the head of the Israeli railroad went to the United States when Israel laid its first track between Tel Aviv and Haifa, which takes about an hour's ride, and the Israeli minister of the railroad proudly said, "How many miles do you have?" At his answer, the Israeli railroad chief quickly changed his tune and said, "Well, at least the width is the same." I think that really sums up the position of evaluation in Israel. Because Israel is such a small country, it is really a microcosm for evaluation. We face all the challenges and all the successes that evaluation can possibly face. We use a lot of mixed methods because the numbers are simply, too small to justify quantitative results in many cases. What has evolved, rather than a conflict over qualitative and quantitative methods, is a great deal of cooperation. I can give you one example of an evaluation that I participated in which was a rather large evaluation of the long Israeli school day. This was introduced in a pilot way by the Minister of Education which has a large evaluation unit. And it was a performed evaluation in a three-pronged fashion. We worked in 100 schools. In 20 of them, we did intensive observations and wrote portraits of the schools. I don't know if you're familiar with the portrait method, similar to Eisner's work of writing a portrait rendering the school in a portrait fashion which is really very qualitative. We matched that with a quantitative study of 100 schools and then we did an additional component of context mapping. And what was very interesting was that all three of them showed the same thing. And the results were very impressive and the Minister of Education was very pleased with the process of the evaluation and didn't wait until the end to extent the project to all the schools. So, I hope that the outcome is good. That is a problem that all evaluations have, I think, worldwide. I would like to talk now about the Association. I am a founding member of the Association. It came as an outgrowth of the 1997 AEA meeting I attended in San Diego. I came back thrilled and I said, "How can it be that we don't have an organization like this?" And I got together with others, including the current president, and we organized a flyer to see if people were interested and got a huge response. And the organization just took off. I won't tell you how many members we have but the width is very good (laughter). We face the same problems that other organizations face. The idea of a database, we debate that over and over again because we can't be sure of the quality of the people on the database. And our members feel that is really a problem. So that is one thing. On our membership, I think that the membership percentages, the percentage trick, reflects the general picture of where evaluation is in Israel. 35% of our members come from academic institutions, 30% come from government evaluation units, and that's growing, that's a good trend. 15% are independent, and 20% are NGOs. They come mostly from education, social work, and health. We are having our next conference in February on the topic of the public role of evaluation. That is something of a concern to our members, where our responsibility ends and the public's responsibility begins. So that is a concern to our members and the conference that we will have. The conference last year was entitled, "Who's reality counts?" It is also topical and is popular worldwide. Mainstreaming of evaluation is definitely a trend in Israel, more and more municipalities have instituted evaluation units. It's definitely a trend. The last point I want to talk about is the IOCE. We were participants in the original meeting in Barbados and the membership supports the initiative. However, I must admit, the way we got the support was through a negative questionnaire. We said, if we don't hear from you, we'll assume you support it. We didn't hear from anybody (laughter). I promise to bring it up at the next conference and maybe we will be able to get a drafting committee to work on it intensively. But there is definitely support for it. Ok, thank you very much. 

Arnold Love: Thank you very much. And now I would like our discussant for this afternoon's session, Ross Conner, to make his comments. 

Ross Conner: Thanks to all of you for your comments from those multiple perspectives. I heard, just as you all did, so these are my thoughts after just a couple of minutes of reflection. I want to cover two things. One, my reaction to what has just been presented and then I want to bring some more opinions into this from some people, some who are here actually, and others who are not, who are in international evaluation associations who responded to a survey that I recently did for the AEA president. I'll explain that in just a second. But first, I would like to react to what was presented here. I was again impressed and energized by the diversity that you heard. When we have Nancy offering a great idea about a student competition and Alexey saying they are ready to do it when they have students. Or you have Kate talking about strands, like a microenterprise strand, which I think for many Americans at least, is a very new kind of thing to be mentioned in an evaluation association but not at all if you're working in international development work. You also have the ability to measure, take the positioning of travel within Africa which is a challenge. Travel outside of Africa is a bigger challenge. And I know after speaking with her that travel after the September 11th situation is an even bigger challenge. We've heard explicitly from many of the other speakers that people are moving around quite easily across the borders and also the wonderful opportunity now where we can all stay where we are and turn on our computers and be in touch with people around the world. I personally find international connections on the internet to be absolutely wonderful when the computers are working and the servers are behaving. But it's so much better than the old technology. We have a great opportunity to link ourselves together. And we don't necessarily need things like another real group to have to come together. We can actually start some of these things and you heard ideas about how to do that. Here are a few others. Let me tell you about this little survey that was done and this was the very first report hot-off-the-press. And as I said, there are a few people here who responded to this, so I thank them although it was done confidentially so I'm not going to nod in any particular direction. Here's what happened. Jim Sanders asked a small committee of us to get some information about AEA. I wanted to get an international perspective, but at the same time, I wanted to squeeze in a few more questions. So, there four questions in this survey that went out on the internet. It was out on the internet and back on the internet. It went to 15 members of international evaluation associations in the Americas, Europe, Eastern Europe and Russia, Africa, Far East, and Australia-New Zealand. And we had 10 responses back actually I think. I'll get a few more which I will incorporate. I'm sure the Board will be able to use those as well. I plan to disseminate this more widely too so anyone can benefit from these suggestions. I had a pretty good response rate. I'll only go over the results from the last one as it was the most relevant here. The first question focused on the American Evaluation Association specifically, their views of what AEA stands for and then what were AEAs weaknesses. The second question was, "Thinking about your own evaluation association, what are the main challenges your association faces now?" So it was focusing on their own internal situation but you actually heard some good points that were brought up in the responses right here. The third question, "Thinking into the future about the evaluation enterprise generally, what challenges do you see and what opportunities do you see?" Then the last question, "Are there ways that evaluation associations around the world can work together to help each other to deal with these challenges and to benefit from the opportunities?" And in every case, people thought there were opportunities. I want to read a couple of the responses. As a good methodologist, I tried to do a content analysis and found it is absolutely impossible to come up with any category for these responses. So, you get the raw information, and I won't give you all of the answers. But a few, I think, are very interesting in what they purpose. I'll mention a few new things and cautions especially sitting here with mostly American evaluators in the audiences. Here are some of the responses in no special order. This is set from one individual, "Ensure that conferences and other forums feature at least two alternative non-dominant cultural perspectives. Same person: "Cooperatively promote cross-cultural and inter-cultural research on evaluation theory and practice." And the third point from this same person, "Facilitate regular publication of alternative views, in reports not necessarily formally refereed, as this tends to inhibit many practitioners and those of minority cultures in developing countries. And these views and reports would be on evaluation practices and experiences particularly those that are cross-national and cross-cultural." Another person wanted to redo as the person said, "The 1995 Vancouver Conference by setting up strong and deep links between all of our website." The 1995 Vancouver Conference, for those of you who went there, was the first joint meeting of the Canadian and American evaluation organizations. There were representatives from other groups there as well. This person said redo it but don't do it in the usual way. Redo it on the web. Here is someone else's response. These were done independently, but this really fleshes out this idea which is about senior evaluator exchange programs as well as exchange programs for graduated students. This might help Alexey. Second, there should be a forum on the Internet. Not an email list, more something like a marketplace with expositions, features, corners, events, one or two days every year intensively prepared by prominent evaluation specialists. For example, the first prepared by AEA, the second by Australasia, and by Canadians, Asians, British, Italians, Germans, and so forth. So this person's idea was that there would be a kind of a conference, with people all around the world tuning in to a website over a short period of time. A very intriguing idea. And the person's third point which would be more preparation as well to integrate evaluators from North America, South America, Western Europe, Eastern Europe, the Far East, Australasia, and Africa. And the person added, "I stress preparation in our country, the evaluation branch of the development unit is well organized and might be able to support the process." But notice it was preparation to do this, not jumping right in to do it, but preparation to do this. There are several other comments that raise issues that have already been raised so I won't include those. But the last comment is an important one for us Americans to hear, "Cooperation among national associations can be useful, but extensive partnerships and equality have to be developed with joint responsibility among participating countries. AEA has to play a leading role in such cooperation, but has also to be very careful not to create the impression of patronization." So given the partnership that we hope to have among associations, we have all the challenges of a partnership we call people to the table. But when we do that, have so many assumptions already been made that those who are invited to the table, really are not coming as equal partners. And do we together decide to keep this metaphor going, or maybe killing it, deciding the shape of the table the placement at the table. Simply inviting people to the table maybe to late or too much baggage already. A caution for all of us which came out of this survey. I hope this contributes to even more good discussion. Thank you. 

Arnold Love: I would just like to take a moment now to invite Craig Russon to the podium. Craig. 

Craig Russon: Thank you Arnold. This afternoon we have heard from many of the presidents of more or less formal regional and national evaluation organizations. But we have people here who are in the process of trying to create their own regional and national organizations. I would like to take a moment to recognize them and ask them to say just one or two words. For example, Paul Morgan is at the back of the room. I know Paul has been exploring the possibility of some type of Caribbean evaluation organization. Paul, do you have anything to say to us? 

Paul Morgan: Yes, we are looking at the opportunities of setting up a Caribbean association. In fact, we have had some assistance from Arnold because when the conference was held in Barbados, we were able to interact with the presidents of the evaluation associations. We're actually looking at doing it on a chapter basis-more like a Barbados chapter, a Jamaican chapter, a Trinidadian chapter. Unfortunately, we haven't gotten much further than this networking within ourselves. We're looking for ways that we can mobilize our financing and maybe somebody who can be like a project monitor who can pull the various things that are necessary to start again. Again, I appreciate very much the assistance from Arnold and the presidents who came and any assistance we can receive would be very much appreciated. Oh yes, I should mention that evaluation is progressing quite well in the Caribbean as we have the University of the West Indies which has started a masters program in evaluation which my bank, the Caribbean Development Bank, has worked together with them on. We have also had funding from IDB. We are getting quite close. Hopefully by next year, we'll have more to report. 

Craig Russon: Also, it is my understanding that there are tentative efforts to create a national evaluation organization in Japan, and we have one of our colleagues here, Masafumi Nagao. Do you have anything you would like to say to the group? Could you just give us a little preview to whet our interests so that we'll be sure to be at your session? 

Masafumi Nagao: I was personally at the 1995 Vancouver Conference. It really motivated me to do something about establishing an association in Japan. We have established an association called the Japan Evaluation Society. It was established in September last year. We already have had two conferences, we have an evaluation journal which is referred, we have about 400 members. The two strongest areas where evaluation is developing are the government sector and overseas development. There is also a school of evaluation starting, in many public schools and it's growing. And many of the things that have been said by people from other countries I think we see in Japan as well. If you want to know more, come to my papers presentation on Saturday. I hope you will all be able to attend. Thank you. 

Craig Russon: Wonderful. I'm sure we'll all be there. I'd also like to introduce a colleague from Spain. I'm not sure that he has much to say, but I want to introduce Rafael Monterde Diaz. There is some interest in starting an evaluation organization in Spain and also the annual meeting of the European Evaluation Society is going to be held in Seville. Anything else? 

Rafael Monterde Diaz: Thank you, Craig. This is very difficult for me because I speak English very badly. To my knowledge, there is not currently an evaluation organization in Spain. However, it is my understanding that there are two separate efforts to begin evaluation associations. In Spain, there are only a few people in the university who conduct evaluations but they are not connected. They are usually located in the psychology or sociology sectors or social sciences in general. But they don't know each other. So an idea of an association is very good. And I think that the idea of international cooperation could lend us support. So I hope that this kind of effort will work. That's all, thank you. 

Craig Russon: Is there anybody else who has something to report to the group? I see a couple of our colleagues from Georgia, Nino and Nicholos, looking at each other. Would you like to say anything? No. Ok. 

Arnold Love: We have a few moments left and so I would like to open it up to the floor. Is there anyone who has an issue or a question, something that we should consider? A suggestion for another quote with the development of international evaluation in the post- September 11 world. I would be very much interested in hearing your comments. 

Jim Rugh: If it's not going to be Sri Lanka or Malaysia, where is IOCE going to be meeting? Are there plans? 

Arnold Love: What we have done temporarily is we have postponed the event. Initially, the grant that we have from the Kellogg Foundation tried to do two things. One is to support the planning meeting but also to hold the meeting in a part of the world that could benefit from evaluation. We were looking at places like Sri Lanka and Malaysia and so forth rather than to have it in the United States, Canada, Europe, or a developed country. The plan right now is simply wait and see. Kellogg has agreed that it would be good to wait and see on the planning meeting although we are keenly aware that there is a desire to move ahead with it. Temporarily, what we are doing is adopting an Internet strategy; Internet, teleconference type of strategy to move ahead after September 11, using telephone calls and email is looking very good to people. Before they had to travel but now they are looking to this as an alternative. So we are going to pursue this for the time being. There was an idea of having the inaugural meeting in conjunction with the African Evaluation Association meeting in March but the window is very narrow for planning. However, if we were to set our standards lower in terms of coming together and using the inaugural meeting and work out some of the parameters than to have a very tightly orchestrated choreographed meeting in which we debated each word of a consititution, it may be not all that useful in the long run. But truthfully, we are at the point now where the presidents of the various evaluation organizations are going to be meeting right after this meeting in the presidential suite and we're going to look at alternatives for moving the initiative forward. Although if you have any comments, we would be very interested to hear them. So we had the momentum. We were losing it because of world events. We still may be losing it in terms of a formal association. However, I think what is happening is that the genie is out of the bottle. Formal networks are forming and we see the health of the informal networks. And in some ways, that's far more important than having so called "official" associations which, if constituted improperly, could actually diminish the impact of this. So in one way it is quite healthy, in another way, we'd like to regain the momentum. Do you have any thoughts about that? In terms of how to regain the momentum in terms of the external forces that we are facing right now. 

Jim Rugh: I would just reiterate Kate's invitation that all that come to the African meeting to encourage that association. And it's a good time to be there anyway. 

Arnold Love: Ok. Very good. Someone else. Your perceptions of IOCE or suggestions on how to cope. We don't have the answers. We're really struggling with this ourselves. 

Nancy Porteous: I would like to commend Rafael for getting up there on the spot. And speaking of English, I think that one of the key challenges to this kind of cooperation is recognizing the linguistic and cultural considerations. Alexey and I were chatting about the newsletter that we'll produce will be in English and French and he will take it upon himself as a volunteer to translate that into Russian for his members. That not only has financial and budgetary considerations but volunteer time considerations as well so this is a good example of recognizing the linguistic and cultural considerations. I know that has been a concern for many associations and I think we need to keep that in mind as we move forward in creating a coalition. 

Arnold Love: Thank you very much. 

Haluk Soydan: I am Haluk Soydan of the Swedish National Center for Evaluation of Social Services. There is one thing that strikes me. I had 30 years of my own experience in international networks. I think one crucial thing here that's occurring to Ross in the investigation here is that people who are personally engaged in international work are really pioneers. They really burn for this work. It is very crucial that there is also activity backwards to the membership. I think it is important to work with the membership, motivating them and demonstrating for them the advantages of international cooperation. I would like to urge for this as we go ahead of the association. Thank you. 

Arnold Love: Before you leave, do you have any suggestions on how to work with the membership, because this is a major challenge. The memberships review it but generally they don't see the advantage of international cooperation. Do you have any suggestions with respect to the membership? 

Haluk Soydan: I think that there could be many different ways of doing it. But in principal it should be that an association of international associations should be an agenda item each time the membership gets together. It should be a continuous saleable part of the work with the membership. It's not cosmetic. It should be a natural part of the work. And there might be many different tangible ways of doing it. 

Craig Russon: Haluk I have a question for you. We know that there are a lot of evaluators in Scandanavia but they aren't necessarily organized into formal networks. Is there some way that we could make contact with someone or somehow bring Scandanavia into this whole effort? 

Haluk Soydan: I think that probably part of the problem is that national associations in the Nordic countries are not as active as they should be. As soon as this association at the international level gets in there and gets working there will be a very clear and natural process of constituting a Nordic network much like a Nordic Compact. I can almost guarantee that. But I would think that the problem is the national associations are not really activated. And you might also recognize that the spirit of evaluation is rather new in Nordic countries in many of the fields. That might not apply to certain kinds of health services and certain parts of the educational system. But overall it is very new. 

Arnold Love: We have time for one more. Does anyone else have a question or comment? If not I want to thank you for coming to this session. There are other sessions with similar themes throughout the conference. I would like to encourage you to attend them, Masafumi Nagao's presentation on Saturday for one. I look forward to seeing you at the next conference. 
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