Barbados Meeting – February 2000

A meeting in Barbados on February 18-20th was co-ordinated by Craig Russon and
Arnold Love with the support of the W.K. Kellogg Foundation.  Its genesis was
in the EVALTALK listserv discussion on internationalism in Evaluation which led
to a panel discussion at the November 1998 AEA Conference.  At this conference,
some Presidents of National Societies and other interested parties discussed
their various ideas and positions on the development of some kind of
international forum in which national societies might co-operate.  These
positions were diverse and were published as an Occasional Paper of the
Evaluation Centre at Western Michigan University edited by Craig Russon and
Arnold Love.

The views expressed in these papers, as well as those of the following list of
participants have been taken into account in this proposal.  The meeting asked
a drafting committee to reflect the tone and content of the discussions and
draft first some notes and second a proposal for the formation of a framework
for co-operation.  The members of the drafting committee are

Murray Saunders
Aru Rasappan
Penny Hawkins
Donna Mertens
James Mugaju
Soma de Silva

Meeting Participants

Jean-Rene' Bibeau CES [Canadian Evaluation Society] not
present
David Nevo IAPE [Israeli Association for Program
Evaluation]
Christina Nirup SFE [La Societe Francaise de
l'Evaluacion]
Elliot Stern EES [European Evaluation Society]
Mahesh Patel AES [African Evaluation Society:
Kenyan Branch]
Ada Ocampo PREVAL [Alleviation Projects in Latin
America and the Caribean]
Sophie de Caen UNCDF [United Nations Capital
Development Fund] observer
Nicoletta Stame AIV [Associazone Italiana de
Valutazione]
Aru Rasappan MES [Malaysian Evaluation Society]
Penny Hawkins AES [Australasian Evaluation Society]
Xinia Picado ACE [Asociacion Centroamericana de
Evaluacion]
Farley Brathwaite UofWI [University of West Indies]
observer
James Mugaju RRSE [Reseau Ruandais de Suivi]
Donna Mertens AEA [American Evaluation Society]
Murray Saunders UKES [United Kingdom Evaluation Society]
Paul Morgan CDB [The Carribean Development
Bank] observer
Soma de Silva SLEvA [Sri Lankan Evaluation Association]
Appendix 2

Activities
This list of activities is arranged into Programme 1 and Programme 2 lists.
The programmes are distinguished by their complexity but they may be developed
in parallel.

Programme 1

Information and personnel exchanges

* Bibliographies-access to materials
* Virtual library of evaluation materials "repository"
* Coordinate conference schedule - disseminate a conference schedule
(inform people)
* Publicity - outreach
* Database of evaluation practitioners
* A newsletter - current news- web sites/conference updates (electronic)
* Convert relevant materials to electronic format. Translate selected
materials 
* Place to post travel plans for personal interactions/help
* Access to existing databases of skills (consultancy expertise)
* Active web site for organization
* Exchange of practitioners/theoreticians
* Case studies/good practice
* Exchange of instructors/students/mentors. Disseminate information on
educational opportunities
* Disseminate information on educational opportunities
* Disseminate information on job and career opportunities

Forming International Working Groups.Parties
* Working group on legal issues (copyrights)
* Ethical questions working group
* Topical International Groups - subject decided bottom up.

Developing communication mechanisms for discussion, information and
collaboration
* Electronic exchange (modality not activity)
* List server
* Strands available at national conferences for
international/cross-cultural issues.

Developing and supporting training and professional development 
* Capacity building/training seminars
* Support to develop training programs for evaluators.
* Electronic conference - thematic discussion

Funding and resource procurement for national and international co-operation
* Procure and provide access to stipends (grants) for graduate students
to research international evaluation
* Seek funding and sponsorship opportunities for members' activities

Programme 2

Long term strengthening activities
* "Good practice" code developed at national level (standards)
* Reciprocal membership agreements 
* Supporting the formation of new associations. 
* Promote bilateral/multilateral partnership

Political or advocacy functions
* Representative function - in international and national fora
* Advocacy - NGOs/funding bodies promote evaluation with policy making
bodies
* Activities to assist with legitimizing national organizations via
request for support.

Professional co-operation
* Joint projects/research activities
* Joint publications
* Peer review process
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