DRAFT MINUTES OF THE IOCE EXECUTIVE MEETING

Held on 2nd & 3rd April 2004 at the

Berjaya Times Square Hotel & Conference Centre

Kuala Lumpur, Malaysia.

Present:

Elliot Stern, President

Penny Hawkins, Secretary

Nancy Porteous, Treasurer

Apologies: 

Marco Segone and Zenda Ofir, Vice Presidents.

Other attendees: 
Aru Rasappan (Friday a.m. and Saturday p.m.)

Pola Singh and David Edwards (Friday am)

Arnold Love and Craig Russon (Friday a.m./p.m.)

The President, Elliot Stern opened the meeting and began by confirming the Agenda.

Minutes of Board of Trustees meeting in Sao Paulo, 2/3 October 2004.

The draft minutes had been circulated to the whole Board, comments received and revisions made before the final version was posted to the file list on the electronic Discussion Forum. The President and Secretary formally signed off these minutes.

Institutional partners

Elliot welcomed Aru Raseppan (MES President and IOCE Board member), Pola Singh (ASEAN Secretariat) and David Edwards (OED, Asian Development Bank) to the meeting.

Elliot began the discussion by explaining the background and current status of the IOCE and gave a general overview of the aims and purposes of the organisation.  He said that emergent evaluation associations and networks would need support to enable them to participate in IOCE.

David Edwards asked whether IOCE had any existing relationships with any multilateral organisations. Elliot explained that the World Bank had provided some financial support for people from developing countries to attend the General assembly in Lima. Also that there was an MOU between IOCE and UNICEF who have provided funds to support the establishment of IOCE.

Pola Singh talked about the challenge for ASEAN of how to integrate the 10 member countries. He explained that there is a 5 year plan that takes forward the work begun in the Hanoi plan of action which ends this year. Monitoring and evaluation approaches were a priority and needed to be developed.

Aru suggested that IOCE could work at more than one level and this led to a discussion about potential activities including those which would be of interest to the ADB and ASEAN secretariat.

Pola said that IOCE needs to be able to have influence at the top level with people who make decisions about evaluation. For some donors M&E is often an afterthought as the focus is mainly on the disbursement of funds to projects. Pola suggested that a regional seminar for ASEAN countries would be welcomed. The ASEAN Secretariat likes countries in the region to assist each other. Elliot suggested that IOCE could provide a facilitating role for exchanges between countries. It was agreed that events that bringing people together at a regional level would be a good idea. This would facilitate the formation of networks. Elliot offered an example of a possible event: a meeting in China organised jointly by IOCE and the ADB. David said that the ADB also has a development effectiveness committee that could potentially play a role.  Elliot suggested that IOCE could help create a review body for such things as the evaluation components of  the ASEAN 10 year plan and for more general aspects of the plan..

Potential strategies to support IOCE were discussed, including linking with other initiatives. Elliot raised the issue of IOCE’s sustainability given that at present there was no secretariat. Also that there was a need to find support to get people to the next occasional meetings or  ‘assemblies’.

ACTION: Elliot to send a letter to the ADB and ASEAN with some tangible proposals to elicit support. Letters would be sent to the following people:

ADB Director General, Mr Asuku Suzuki with a copy to David

ASEAN Secretary General, His Excellency Mr Ong Keng Yong (check sp?)

NOTE: The letter to ASEAN should express delight that M&E is included in the action plan and that in this regard IOCE is willing to offer comments on the plan. Also that we are planning to hold a series of workshops in which discussions about M&E will take place. State that IOCE is a not-for-profit organisation etc.

Elliot than thanked David and Pola for taking the time to meet with us and for supporting IOCE.

Arnold Love and Craig Russon joined the meeting.

Publications/Communications

It was acknowledged that the IOCE General Assembly (Lima, Peru) had been published as an occasional paper by the Evaluation Center at Western Michigan University. Elliot proposed that a link be established between the wmich and IOCE website. It was agreed that IOCE could make use of this material for future IOCE publications. Craig wanted any direct use of the text to be acknowledged.

Craid agreed that the old IOCE website that he had maintained would be closed down when the new IOCE website is up and running. It was suggested and agreed that for a transition period of 3 months the old site would refer visitors to the new site. At the end of this transition period a message would be sent by the IOCE Secretary to Craig so that the old site could be closed down completely.

EvalPres and the IOCE discussion forum were then discussed. Nancy explained the structure of the Discussion Forums and made suggestions about the best way to maintain the list of organisational/network contacts.

Craig went on to explain that he had previously published an annotated bibliography and now proposed to publish an electronic book along similar lines. It was acknowledged that the previous ‘edition’ had not been a success but according to Craig lessons had been learned. This would be available for a small fee with the profits going to IOCE. Options for publication were then discussed. Craig proposed that the publication would focus on “approaches and methods” and that funding could be sought from sponsors. It was agreed that the publication needs to be located within a broader IOCE research/publications strategy and then discussed further with Craig.

ACTION: All material from the old website to be transferred to the new site as soon as this is practically possible.

IOCE executive to consider what kind of publication policy was suitable for IOCE and then come back to Craig.
AEA-CES Conference 2005

An IOCE session has been proposed for this conference under the AEA Cross Cultural issues in evaluation TIG. Options for the content of such a session were discussed. It was agreed that the preferred option would be a debate around current issues in international evaluation, i.e. a plenary or parallel session that was substantive and on a topic – not just saying why international evaluationnetworks were important.

Conference co-chairs are Arnold Love and Jean King and programme co-chairs are Michael Patten and Brad Cousins.

Constitution and Incorporation

The Executive formally expressed their appreciation of the work undertaken by Arnold Love and Marco Segone in relation to the Constitution and Incorporation of the IOCE.

Arnold had met with a lawyer and the points raised were discussed. A further meeting will take place with the law firm to incorporate IOCE in Canada and it was agreed that if possible Nancy should be present at this incorporation meeting.

Elliot proposed that as the legal document or By Laws would become the true constitution and the existing work of IOCE should not be lost, the current Constitution document be re-named “IOCE Rules and Operating Procedures”. However it was also recognised that there would now need to be some changes to the existing document to make it consistent with Canadian legal requirements.

Arnold and Craig left the meeting.

The Executive went through the incorporation documents in detail and in response to points made by Arnold and their own comments on the lawyers drafts noted the changes needed. Nancy noted these changes and will relay the revisions to Arnold who would then meet with the lawyers. It was agreed that the existing Constitution will be re-named as “Rules of Procedure: Version1” with annotations to cross-reference to the By-Laws.

ACTIONS: Alignment of documents – Elliot will provide a note to explain the links between the documents. Arnold will be asked to do the annotations to the Rules of procedure document.
Financial business

Nancy distributed the per diem rates for expenses related to attendance at the KL meeting (based on Canadian Government rates) and then went though the accounts as at March 2004. It was noted that IOCE resources were virtually all committed following incorporation, setting up the website and the Sao Paulo and KL meetings.

The executive then discussed the elements of an annual budget for IOCE. The results of this exercise were as follows:

Future estimated annual expenditure:

Executive meetings





$10,000

Board meeting






$20,000

Website*






$  5,000

Publicity material/PR*




$  5,000

Audit*







$  2,000

Secretariat






$  5,000

Activities






$15,000

Total:







$62,000

The importance of having some level of administrative support was seen as essential given the level of commitment of IOCE Board and Executive members. Given expected difficulties raising funds the executive considered  the minimum unavoidable items. These are marked with an asterisk above, i.e. the items were public relations material, website maintenance and updating and audit – likely to cost $12000.

Assessments of income were also made:

Estimated income:

Membership






$12,000

Sponsorship






$ 50,000

Activities (income)





$ 10,000

· publications

· training

· workshops/seminars

· sponsored activities

In kind admin/secretariat resources

Fundraising

ACTIONS (to support fundraising):

Contacts made in KL will be followed up with letters to be sent to the following:

· UNDP, ASEAN,  ADB and World Bank.

· Other people to contact are:

· Rob van den Berg

· Chair of DAC Evaluation Network

· National bodies: Netherlands, Swedish evaluation associations where contact had already been established.

· Multilateral development banks

· Board members will also be asked for contacts in their regions.

Jack Batho is organising a meeting in September in Paris of the Agence Intergouvermentale de la  Francophonie where an IOCE presence may be desirable.

ACTION:  letter will be sent to Jack Batho inviting the organisation to become a member of IOCE and to support relevant activities. Jean Louis was to be asked to attend on behalf of IOCE.

Use will also be made of the list generated by the finance committee following the Lima Board meeting.

Aru re-joined the meeting.

It was noted that all those present from Asia had welcomed Aru’s role as the link person with IOCE and the Asian representative. The Executive therefore wished to formally acnowledge that Aru  was joining the Board on this basis.

Membership

Elliot explained the background to the membership fee structure including the potential for sponsorship from donor organisation who may be willing to provide a grant for the membership fees. Aru did not think that this is likely given what he knew about the kinds of activities that donors usually cover.

Elliot asked Aru if MES intended to join IOCE. Aru explained that MES themselves are having some difficulty in attracting members. Aru suggested that there needed to be some visible activities before joining IOCE. Aru provided feedback to the Executive on the views of MES members. There is a need for clarity about the benefits of IOCE to members. Aru suggested that an assessment of the needs of potential IOCE members could be undertaken. Elliot noted that the IOCE had already consulted widely since Barbados and more recently at Lima. In the short term  existing ideas could be circulated to the associations and their views sought on the relative importance. Once some basic activities had started a wider consultation about future activities and priorities could take place. This should be managed  by regional Board members.

The Secretary will have responsibility for membership administration. The administration will actually be undertaken by an administrative resource/ Secretariat once established with the Secretary approving applications for membership that have been processed in the first instance by regional Board members.

Secretariat

The kind of  administrative support required was discussed and it was agreed that this would begin  on a minimum part time basis.

ACTION:  Nancy will request a proposal from the CES secretariat for provision of services for IOCE.
Work programme and activities

Aru outlined the plans that MES have for the future. For example, the setting up of a resource centre for evaluators located in Asian countries.  MES are also planning to establish an Asian network.  There is also a plan to re-launch a new GOVTEVAL list serve.

A discussion about the need for a discussion forum for IOCE members. The potential for a joint venture with IOCE for a web-based discussion forum was discussed. Aru said he would take the proposal back to the group that he is working with to develop a new version of the previous GOVEVAL list serve.

Aru also suggested that the IOCE plan to hold occasional international conferences as well as regional meetings.

a) Organisational pack

Associations have been asked to provide case studies of their organisations.

b) Identification of common themes:

Cultural diversity: Proposal that the national and regional conferences run an IOCE branded theme on Cultural Diversity in Evaluation.

Themes in the future might include such topics as: performance and participation; human rights; and rigour in qualitative evaluation. Governace was also emerging as a theme and this had recently been proposed by Marco Segone and Zenda Ofir as an additional theme.

c) Workshops and seminars

Regional or sub-regional areas identified where profile raising activities could be held. Such activities had been discussed with ADB and UNDP representatives at the conference and seminar. The forthcoming AfrEA conference would provide such an opportunity, even though a full assembly would not be possible given the progress made  with membership and fundraising. However plans were needed to ensure n IOCE profile at the South Africa conference.

One-off seminars with regional experts.

The IOCE role would be to use its contacts to assemble panels of experts.

d) Publications

Following points raised by Craig a preliminary discussion took place about publication. Examples of possible IOCE publications could be an introductory evaluation readers (thoughthis was most ambitious), information sheets on basic concepts and methods, electronic publications, an index of existing electronic evaluation resources.

e) Ethics/standards/guidelines/codes/policies

Pull together existing examples and identify gaps. A compilation and an account of previous efforts that associations have undertaken to develop standards etc.

f) Policies and practices for policy-makers and commissioners

A compilation of examples from around the world.

g) Setting up multinational study groups to focus on particular topics and produce an end product (Note: WB-OED interested in this)

h) Synchronous and asynchronous electronic conferencing on particular topics.

ACTION: Zenda will be contacted and asked to protect a slot for IOCE at the AfrEA conference (Arnold has agreed to do this at the CES/AEA conference in 2005).

ACTION: Elliot to write more generally to Zenda on behalf of executive informing her of the recommendation that there should be a full Board presence in SA but not as previously planned an ‘Assembly’ – and the reasons for this.
ACTION: A briefing for regional reps – longer term needs assessment exercise and an exercise to elicit feedback from national and regional associations/networks on the types of activities identified that would meet their needs and what their priorities are for these.
Board / Executive

A concern was expressed that some members of the Board have been inactive since the Lima Assembly. It is important that all members are active once IOCE has been legally incorporated. Each Board member will be responsible for reporting back to their association on IOCE activities and also reporting to IOCE on national and regional activities. Board members will also be a first point of contact for membership recruitment. It was agreed that this regional link responsibility is a crucial part of the role of Board members.

The question of potential ‘conflicts of interests’ was raised as an issue given the new by laws and also by Aru. It would be important once IOCE was established that Board members clearly distinguished between their IOCE and other responsibilities. The AES among other associations had a ‘declaration’ that Board members signed to ensure they were aware of potential conflicts. A similar procedure could be adopted by IOCE.

The maximum term for the interim Board was one year after the IOCE incorporation which was now likely to happen in June 2004.  This means that the present Board should complete its term by May 2005. Given the length of time it is taking for legal incorporation. This extends the term by two months beyond the originally agreed maximum term of 24 months. A formal meeting will be needed during the first five months of operation of the newly constituted Board.

ACTION: Elliot will send a message to all Board members to check on their availability and future involvement as members of the Board. Board members will be required to sign a conflict of interest declaration. A role statement for Board members will be provided with this message clarifying their responsibilities. This message will be sent out by 1st May 2004.

ACTION: Elliot will send a letter to Aru to formally welcome him to the Board and also thank him for his work to include IOCE activities in the MES conference.
General Assembly

Following discussion, it was confirmed that a  General Assembly this year would be too premature given that the IOCE is not yet incorporated. Other difficulties are that there are not yet any members and there are insufficient funds available. The idea of ensuring  a strong IOCE profile and activities presented by IOCE Board members at the conference was supported. The executive would  therefore propose that a Board meeting should be possible either immediately before or after the AfrEA conference in early December.  This would be contingent upon funds being raised in time for the AfrEA event as without additional funds even this  would not be possible.

ACTION: Elliot will respond immediately to Zenda’s email outlining the decisions above.
Working groups

The President proposed that the structure and functioning of all the working groups be reviewed.

Communications

The structure and functions of the communications group were reviewed. Given the new demands that are emerging with the formal establishment of IOCE. It was agreed that the functions of the Communications would change now that the ‘Folder’ had been produced and once the website was launched. The functions of communications would be differentiated and re-allocated with an important information role located with Board members.

The progress on the website development was noted and the executive wanted to thank Barbara for her good work on this task. It was acknowledged that the issue of how to manage the website content needs to be addressed as it was recognised that this is a big task. A central person was still needed to coordinate, but Board members would have to share this responsibility more widely.

Further brochures will be needed for fundraising purposes.  It was agreed that Ada would be asked what could be produced to use up the remainder of the funds left with PREVAL.

Electronic communications media were discussed and the following proposals made:

· Short term: A more frequent newsflash will be produced.

· Medium term: A quarterly newsletter will need to be produced.

· Electronic conference.

· List serve

· Responses to requests for information, etc.

ACTION: A briefing note will be sent to Board members on the progress and decisions made in KL.

ACTION: A bulletin will be produced for wider circulation for distribution on the Forum and website.
Having reviewed the operation of the working groups and the planned activities, it was decided that the working group model would be replaced by a regional model for most operations. However this would need to be within general guidelines to ensure that Board members knew what was expected of them.

ACTION: A matrix of roles, responsibilities and tasks will be produced to clarify the expectations of each board member. This will be posted in the post meeting briefing to the Board. First draft to be produced by Elliot.
The President, Elliot Stern thanked Penny and Nancy for attending the meeting. Meeting closed at 5.45pm on Saturday 3rd April 2004.

Penny Hawkins




Elliot Stern

Secretary





President

