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ABSTRACT

To help build international cooperation in evaluation, W. K. Kellogg Foundation awarded a generous grant that enabled the presidents and official representatives from 15 regional and national evaluation organizations to attend a residency meeting in Barbados, West Indies during February 2000. The Barbados residency led to the development of a framework for an International Organization for Cooperation in Evaluation (IOCE) that was formally endorsed in March, 2001. 

This project proposes a three-day residential IOCE Planning Meeting in Sri Lanka on June 25-27, 2001 to organize the Inaugural Meeting of the IOCE. The proposed Planning Meeting will be held in cooperation with the Sri Lanka Evaluation Association and UNICEF (Sri Lanka) and it also will lend support to the growth of evaluation capacity in the developing countries of South East Asia. 

We believe that a grant by the W. K. Kellogg Foundation in support of the IOCE Planning Meeting in Sri Lanka will contribute significantly to fostering international cooperation in evaluation and strengthening evaluation in developing countries around the world. 

PROJECT DESCRIPTION

Section 1. Background and Introduction

Evaluation as a field and a profession has been growing worldwide more rapidly than anyone anticipated. In 1998, there were 9 national and regional evaluation associations and now there are nearly 40, with more being formed each month. Evaluation associations are critical to the field and profession of evaluation because they bring together evaluators from multiple disciplines to share knowledge and experiences, bridge disciplinary divides, debate issues of fundamental importance, set standards and ethical guidelines, build skills, and chart the future as a group with a strong and shared identity. 

It has been said that evaluation is one of the best kept secrets in the world. If one travels country by country and region by region, it is evident that there is not a strong and unified voice to promote evaluation, standards of evaluation, sharing of evaluation knowledge and expertise, or to speak on issues relevant to humanity that involve evaluation data. Evaluation needs to have a greater presence internationally, and it seems more likely that this can be done better as an international community than as individual or regional associations acting alone. 

To help build international cooperation in evaluation, W. K. Kellogg Foundation awarded a generous grant that enabled the presidents and official representatives from 15 regional and national evaluation organizations to attend a residency meeting in Barbados, West Indies during February 2000. The organizations at the Barbados residency meeting came from all regions of the globe and included newer evaluation associations from developing countries (see Appendix I for a list). In addition, representatives from the W. K. Kellogg Foundation, the University of the West Indies, the Caribbean Development Bank, and the United Nations Capital Development Fund were present. 

The Barbados residency meeting was the culmination of several years of work by the International and Cross-Cultural Evaluation Topical Interest Group of the American Evaluation Association (AEA) that included active discussions on the EVALTALK listserver and special plenary sessions at the 1998 and 1999 annual conferences of the AEA to debate the pros and cons of entering into a closer collaborative relationship. 

The purpose of the Barbados residency meeting was to develop a framework for cooperation among national evaluation organizations. During the meeting participants were able to identify the main purposes and the broad organizational principles for a cooperative organization, as well as a list of activities that might foster closer working relationships among evaluation societies and networks worldwide. Over the Summer 2000, a diverse six-person Drafting Group developed a proposal for an International Organization for Cooperation in Evaluation (IOCE). In Autumn 2000, French, Spanish and English versions of the IOCE proposal were circulated for discussion with the members of the national and regional evaluation organizations. Several articles have been written in evaluation journals and newsletters about the IOCE proposal and its importance to the evaluation field (for example, see Mertens and Russon, 2000). 

In March 2001, the proposal for an International Organization for Cooperation in Evaluation was formally endorsed. 

Section 2. Importance of a Residential Planning Meeting

We propose to hold a three-day residential IOCE Planning Meeting in Sri Lanka on June 25-27, 2001. A Planning Meeting is necessary to organize the inaugural meeting of the IOCE. Most likely, the inaugural meeting of the IOCE will take place by the end of 2002. The event is estimated to involve between 150-200 persons, with at least two delegates from each of 50 national and regional evaluation associations and networks, plus at least 50 additional observers from organizations who have been actively encouraging the development of the IOCE as a means of capacity-building in evaluation. These organizations may include United Nations agencies (e.g., UNDP, ECOSOC, UNESCO) and NGO committees, charitable foundations (e.g., W. K. Kellogg Foundation), World Bank and the Regional Development Banks, World Health Organization, OECD, Supreme Audit Organizations, and organizations committed to international aid and development (e.g., UNICEF, CARE, Doctors Without Borders). 

Planning the inaugural IOCE meeting requires significant international cooperation and great sensitivity in satisfying the diverse needs of the worldwide evaluation community, especially evaluators in developing countries. The future success of the IOCE hinges largely on the success of the inaugural meeting. 

The members of the IOCE Drafting Committee unanimously support the need for a residential Planning Meeting in preparation for the IOCE Inaugural Meeting in 2002. 

Section 3. Major Goals of the IOCE Planning Meeting

The major goals for the IOCE Planning Meeting are as follows: 

· Discuss Key Issues Regarding the IOCE 

· Draft a General Framework for the IOCE 

· Establish the Agenda for IOCE Inaugural Meeting 

· Agree on the Format for the IOCE Inaugural Meeting 

· Develop a Mechanism for Selecting a Venue for the Meeting 

· Set Criteria for Participation in the IOCE Inaugural Meeting 

· Outline Requirements for Facilities/Rooms/Meals 

· Identify Potential Secretariats for the IOCE Inaugural Meeting 

· Designate a Meeting Working Group to oversee planning and implementation 

· Develop Strategies for Marketing/Publicity/Communications 

· Draft a Budget for the Meeting 

· Outline a Fundraising Plan to support the IOCE Inaugural Meeting 

These goals include fundamental and strategic goals that address the vision, objectives, membership, and framework of the IOCE itself. They also include operational and shorter-term goals that focus on setting the stage for the IOCE Inaugural Meeting. 

Section 4. Proposed Participation in the IOCE Planning Meeting

To maintain continuity with the work begun in Barbados, the core participants at the proposed Planning Meeting in Sri Lanka will be the six members of the IOCE Drafting Group (see Appendix II for their names and affiliations). To ensure broad regional representation yet a manageable number of participants, each of the members of the IOCE Drafting Group will be asked to invite another representative from his or her region. It is essential that this person be able to work closely with the member of the Drafting Group from that region on tasks related to the IOCE inaugural meeting. It is important that the second representative of each region team be familiar with international evaluation and have skills/experience in organizing meetings and/or conferences. We propose including a facilitator and observers from the W. K. Kellogg Foundation, UNICEF, UNDP and local academic/evaluation organizations from SE Asia at the meeting. 

Section 5. Proposed Venue for the IOCE Planning Meeting

An important goal of the IOCE Planning Meeting is to support evaluation in a developing region of the world. For example, one of the main reasons for selecting the developing country of Barbados for the Residency Meeting in 2000 was to extend support for evaluation into the Caribbean region. For the IOCE Planning Meeting in 2001, we would like to respond to numerous requests to support the growth of evaluation in South East Asia by holding the meeting in that region. 

We have received a firm invitation from Sri Lanka to hold the IOCE Planning Meeting there. Soma de Silva, who is a member of the IOCE Drafting Group and the Executive of the Sri Lanka Evaluation Association, has offered us the support of the Association and also of UNICEF (Sri Lanka) in organizing the meeting. Our experience with the Barbados residency demonstrated clearly the importance of working with a local partner that would help book accommodations and facilities for the meeting, establish links to local organizations, and provide logistical support. UNICEF has been a strong partner in building a worldwide evaluation community and we have every confidence in the value of working cooperatively with UNICEF (Sri Lanka). UNICEP (Nepal) also has offered its support. 

The IOCE Planning Meeting will be timed to follow the Sri Lanka Evaluation Association Conference, which is being held from June 22 - 24, 2001. This will give IOCE participants the opportunity to attend all or part of the SLEvA Conference, meet the delegates from SE Asia, and give greater visibility to evaluation in the region. 

Section 6. Proposed Budget for the IOCE Planning Meeting

The proposed budget is based on economy-class air travel by 13 persons to the meeting. Since two of the persons are based in Sri Lanka, their travel costs will be negligible, but for the others it is significant. To maximize the value of the travel costs, participants are being asked to take advantage of stopovers on long flights by arranging meetings with local evaluation organizations. This will enable exchanges between evaluators in developing and developed countries, raise awareness about the IOCE, and increase the profile of evaluation. 

Section 7. Project Management and Administration

We propose that the project be managed by the International Committee of the American Evaluation Association (AEA). We further propose that the American Evaluation Association administer the grant through the Association's Treasurer. The AEA successfully administered the WKKF grant for the Barbados residency in 2000. The AEA has agreed to administer this grant, if it is awarded. 

Section 8. References
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APPENDICES

Appendix I: List of Evaluation Organizations at Barbados Residency

The participating organizations were: 

· African Evaluation Association 

· American Evaluation Association 

· Asociacion Centeroamericana de Evaluacion 

· Associazione Italiana de Valutazione 

· Australasian Evaluation Society 

· Canadian Evaluation Society 

· European Evaluation Society 

· Israeli Association for Program Evaluation 

· Kenyan Evaluation Association 

· La Societe Francaise de l'Evaluation 

· Malaysian Evaluation Society 

· Programme for Strengthening the Regional Capacity for Evaluation of Rural Poverty Alleviation Projects in Latin America and the Caribbean (PREVAL) 

· Reseau Ruandais de Suivi et Evaluation (Rwanda) 

· Sri Lankan Evaluation Association 

· United Kingdom Evaluation Society 

Appendix II: Members of the IOCE Drafting Group

The members of the IOCE Drafting Group are: 

· Soma de Silva, Sri Lanka Evaluation Association (SLEvA) 

· Penny Hawkins, Australasian Evaluation Society (AES) 

· Donna Mertens, American Evaluation Association (AEA) 

· James Mugaju, Rwanda National Monitoring and Evaluation Association (RNMEA) 

· Ada Ocampo, Program for Strengthening the Regional Capacity for Evaluation of Rural Poverty Alleviation Projects in Latin America and the Caribbean (PREVAL) 

· Murray Saunders, United Kingdom Evaluation Society (UKES) 
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