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Background

The 2010 IOCE Annual General Meeting (AGM) was once again held in two phases, using two forms of communication platforms:  a 90 minute webinar hosted by UNICEF and a one-week discussion forum via e-mail.  These formats appeared to encourage participation and active discussion.

A recording of the webinar is available at http://tinyurl.com/IOCE-AGMrecording.  [The video screen can be moved out of the way.]  Highlights included the annual report identifying successes and challenges by President Oumoul Ba Tall and the financial report by Treasurer Jim Rugh, both posted on the IOCE website at www.IOCE.net.   

Discussion continued on the discussion forum at IOCE-EvaLeaders@yahoogroups.com for a week on topics identified and introduced by Board members.  Sixty-eight members registered for the forum; 98 posts were placed on the forum.
Discussion on the Forum

On December 16th the second phase of the AGM was opened by a posting from President Oumoul Ba Tall who described the meeting protocol and identified the following discussion topics:
· Professionalization of evaluators (moderator:  Jean Serge Quesnel)

· IOCE agenda on Impact Evaluation (moderator:  Burt Perrin)

· Promoting partnerships among evaluation associations (moderator:  Jim Rugh)

· IOCE and other international partners (moderator:  Burt Perrin)

· IOCE value added to its membership (moderator) Francois Dumaine

· Strategies to overcome resource limitations (moderator:  Issaka XX)

· IOCE governance model (moderator:  Frankie Jordan)

· Other topics introduced by participants

The notes below summarize the discussion during the week.  Thank you to the moderators for their summaries.  Full transcripts of the discussion and summaries are available on EvaLeaders.  It was evident from the transcripts that the topics are related and the notes reflect this.  

1) Professionalization of evaluators (moderator:  Jean Serge Quesnel)

· Moderator
The IOCE Board has agreed to pursue a project that will result in a descriptive mapping and analysis of the following existing elements:

       
a)  Missions and roles defined by evaluation associations and networks

       
b)  Evaluation policies

        
c)  Evaluation norms

        
d)  Evaluation standards

        
e)  Code of ethics for evaluation

        
f)  Competencies profiles for evaluators

        
g)  Professional designation initiatives

        
h)  Evaluation Capacity development standards and priorities

i) Training program in evaluation

The purpose of the exercise is to make it easier for members to find out what various association/networks or other entities are doing in order to facilitate improved communication across the global evaluation community and to support evaluation capacity development.  It does not imply that IOCE is undertaking the development of global norms on behalf of all evaluators and evaluation organizations around the world. Two end products will be generated – documentation of the existing 2011 situation and a descriptive syntheses/analyses of each element on the above list.

 

· Discussion summary

Twenty participants exchanged ideas on the following themes related to professionalization of evaluators:   1) a survey of the existing situation   2) evaluation capacity strengthening  3)  the ECD Standards Project  4) professional recognition initiatives.  One participant raised the issue that professionalization was also an AGM topic last year and questioned the extent to which views of national associations expressed then had been considered.   

1. Survey of the existing situation

Generally there was support for the survey elements described above.  President elect Soma De Silva proposed a tenth element:  advocacy events for evaluation such as evaluation conferences.  Constructive comments were provided by participants on some of the survey elements with clarification made on a few:  the project will build profiles of evaluation organizations beginning with the base established on the IOCE website that lists 33 profiles of the112 known evaluation organizations; policies, norms, standards and ethics will focus on what evaluation organizations have produced themselves, not what exist worldwide at international, national and regional levels; competencies profiles will include internal & external evaluators; examination of professional designation initiatives will begin with the programs in Canada and Japan followed by a survey of evaluation associations and networks to gather their views on professional designations;  a tally will be developed to define what evaluation associations, networks and other supporters of ECD believe are standards and priorities in ECD; lists of training offered by evaluations organizations will be compiled, and then supplemented by lists of masters and doctoral level evaluation programs available.  One participant summarized the situation saying that the evaluation field today is constantly evolving and changing, with emerging new players and actors, covering a wide range of competencies and disciplines, bringing new perspectives on developing issues, and proposing a multiplicity of theories and methods. A good starting point is to build a good comparative understanding of the evaluation field in different countries or regions.
2. Evaluation Capacity Strengthening 

One participant stated that one weakness in the discussions of professionalization of evaluators is that little attention has been given to the function of evaluation and that there is a lack of perseverance within national organizations and networks working in this area. One of the important steps is to lobby for the inclusion of evaluation at the institutional level and subsequently improve the qualifications of evaluators to assist in providing quality services.   This may be the role of evaluation networks and organizations.  As well, IOCE and these organizations have a role to network evaluators and support the creation of framework for training by making available competent trainers. 

3.  ECD Standards 
The Evaluation Capacity Development Group (http://www.ecdg.net/) is exploring the possibility of establishing a coalition of organizations to develop a set of international evaluation capacity development standards.  While participants supported IOCE’s involvement in principle in this project, a number of people expressed reservations about the intent of the project.  For example, one participant cautioned that a set of competencies and ‘closed shop’ ISO type of stamp of approval would not be accepted in Europe. There is uneasiness about the source and ownership of any move to control the development of evaluators.  Another participant expressed the view that the proposal that IOCE “partner” with ECDG could imply that IOCE would be developing global norms, something that members may not be comfortable with.  IOCE should be very clear that engagement with the project does imply an endorsement of what is being done and should be diligent in updating its members on the progress of the initiative.   

4. Professional recognition initiatives

One participant said that the professionalization initiative has many issues and implications which need careful review.  Another asked who has the right and responsibility of checking competencies and declaring people professional evaluators.  The reply described two bodies that can provide certification of competencies:  educational institutions on the basis of curriculum and professional bodies (e.g., medical doctors, lawyers).  Generally there are four levels of professional recognition:  

1) Membership - no formal professional recognition
2) Credentialing -  formal recognition by the professional association that the member meets the basic competencies through demonstration of education and experience 

3) Certification – requiring an official examination in addition to education and experience

4) License – in addition to formal exams, education and experience, some form of apprenticeship or internship.
A participant reminded IOCE that while the competency component of professionalization  seems to be moving forward, organizations such as IEG, UNEG, DAC need to standardize the competency development work they are doing.
2) IOCE agenda on Impact Evaluation (moderator:  Burt Perrin)

· Moderator
NONIE (the Network of Networks on Impact Evaluation) was formed originally (OECD/DAC, ECG, and UNEG, with IOCE later invited) in response to the Centre for Global Development report that asserted that there is no good evaluation or any information about the value of development aid.    NONIE last year issued a "Guidance" document, that did not take into account a number of perspectives raised by IOCE and its members.  In essence, while the Guidance (that officially is an authored document not necessarily representing the views of NONIE) has many strong points, IOCE has identified various limitations such as its overly academic format, overemphasis on certain models of evaluation placing others in a secondary role, and insufficient attention to complexity and to the value of participative approaches.  IOCE's initial plan was to prepare a short response or addendum to the NONIE Guidance document. However, this became impossible for a number of factors.  The IOCE Board has now decided to prepare an "opinion piece" on this important topic that at this stage need not necessarily make any reference to the NONIE document.  

· Discussion summary:

There was limited discussion on this topic, possibly because there has already been considerable attention to this issue. There was agreement that it is appropriate for IOCE to continue to engage with NONIE.  There was also agreement that IOCE should continue to be active with respect to international discussions on impact evaluation, in particular to help  ensure that an all-inclusive approach is put forward and recognized. Along these lines, IOCE intends to take part at the next NONIE conference in March 2011, and also to prepare its own opinion piece on this topic. This latter may identify some areas that have not been treated appropriately within the existing NONIE Guidance, but at this stage need not be limited to responding to this document.

3) Promoting partnerships among evaluation associations (moderator:  Jim Rugh)

· Moderator
A four phase strategy was proposed, including:
1.    Maintaining an inventory of existing evaluation organizations with names and contact information on the www.IOCE.net website, so that individual evaluators and other interested persons or institutions can search for evaluation organizations by country.  This currently exists with 112 organizations listed.
2.   Collecting profiles that describe these groups.  There are currently 33 profiles on the list posted on the website.
3.   Encouraging increased collaboration between pairs and groups of evaluation organizations.  Some of this collaboration takes place naturally.  What can IOCE do to foster this?
4.   Through these partnerships promote evaluation capacity building (ECB) globally.

· Discussion summary
Two messages were posted on the discussion forum.  Denis Jobin stated his reflections and concerns on the role of the Francophone evaluation network and how it either complements or perhaps conflicts with other networks of evaluators.  On the one hand there are many people in AfrEA, EES, CES, etc. whose preferred language of communication is French, but they may feel the need to have a separate forum where they feel freer to express themselves in French (i.e. less dominated by messages in English).  On the other hand Denis has a sense that donors and other potential supporters seem to be more interested in subject matter than the language of communication.  He infers that IOCE should play a role in deciding what additional networks should be encouraged or supported to fill perceived gaps.  This raises the question of the role of IOCE and whether IOCE be proactive in stimulating the formation of additional networks of evaluators to fill perceived gaps.  The second posting by Jim Rugh reiterated the work that is being done by IOCE to maintain the database or evaluation organizations and restated the question of how IOCE should and could promote a greater variety of and more mutually benefical, effective partnerships and collaborations, with the overall goal of promoting the evaluation profession and evaluation capacity development around the world.
4) IOCE and other international partners (moderator:  Burt Perrin)

· Moderator
IOCE engagement with international bodies/movements where there is a particular role for IOCE is consistent with one of the priority areas in IOCE’s Strategy Plan, “to provide leadership in evaluation worldwide.”  Nevertheless, IOCE must always be aware of resource implications when initiating and responding to collaboration requests.  IOCE must also be clear about the nature of its involvement and the positions of its members, which means that this must be coordinated by the Board in some way.  IOCE involvement is not necessarily or universally desired or valued by some other parties.  IOCE must demonstrate the value added that it can bring from the perspective of these potential partners. Some collaborations may be easy with clear benefits to IOCE; others may be more dubious; and others may present real dangers of cooption.  A useful starting point is to come up with an initial list of potential partners and then for the Board to consider proceeding based upon a set of criteria.
· Discussion summary
There was a fair bit of discussion during the AGM about this general area.  There was universal agreement that this is an appropriate role for IOCE to take on, one that can bring many benefits for IOCE member organizations and their members.  Suggestions of organizations where IOCE could potentially get involved with came up during the interchange.  There was also recognition that there are different types of relationships – from a one-off to ongoing partnership.  Participants suggested some general principles for engagement:

· evident benefit to IOCE, and to its membership and benefits should outweigh potential negative consequences

· evident benefit to the relationship/project of IOCE being involved

· IOCE involvement welcomed by other parties

· resource implications for IOCE considered before engagement

· take advantage of opportunities for engagement whenever possible.

Participants listed organizations that may have potential for IOCE engagement with strong support going to NONIE, OECD/DAC/Evaluation Network (EvalNet), and Evaluation Capacity Development Group (ECDG), although some reservations were expressed about the latter group and its proposed project to set international standards and IOCE involvement.  As well, participants suggested that IOCE should engage with and support various national/regional evaluation organizations which also fits with the IOCE mandate.  
5) IOCE value added to its membership
· Discussion summary

IOCE needs to ask itself what the valued added is for an evaluation association to be a member of IOCE.  Participants said that IOCE needs to:

· be clear about what the practical and moral advantages of being member of IOCE are

· continue providing support to nascent evaluation throughout the world and make the international community of evaluators know it is available to do this

· continue to share information and ideas through EvaLeaders, the E-newsletter and the publication of books

· translate evaluation materials into languages such as Portuguese

· act as a liaison between member organizations

· ask its member organizations what value they find in being a member of IOCE

· identify what other evaluation organizations are giving to their members as value-added so that IOCE may plan to provide different benefits for members.

6) Strategies to overcome resource limitations (moderator:  Issaka Traore)
· Moderator
As we all know evaluation organizations all over the world are facing the problem of limited human and financial resources, including IOCE.  The Board is made up of volunteers who have limited time available to devote to IOCE activities.  IOCE is made up of association members, who in turn have individuals members. In this regard what strategies and steps can IOCE take to expand the human resource base in order to fully use the potential we have around the global
community of Evaluators.
The Board welcomes comments on the following questions: 
1.  What strategies should IOCE implement in order to increase membership?

2. What strategies should IOCE implement in order to increase its institutional membership?

3. What strategies should IOCE put in place to expand IOCE human resource base and use the potential it has in the global community of evaluators?

· Discussion summary 

Six participants commented on this topic following the themes of membership, human resources limitations, financial resources limitations and value for IOCE members..  

1. Membership

Participants believe that to increase the number of IOCE members, IOCE should involve  more individual associations that are members of the regional associations, identify the reasons why some evaluation associations are not members of IOCE and focus IOCE activities so that member associations can get more involved in their implementation.

2. Human resources limitations 
To overcome the human resources limitations, participants suggested that all member associations should be encouraged to give more of their time to IOCE activities.  Then, if the official representative to the Board has time limitations, the member association could identify someone who could join the Board for the implementation of a specific task outlined in the annual work plan.

3. Financial resources limitations
Participants suggested that IOCE needed to look beyond the existing pool of donors and develop new ideas for obtaining financial resources such as revisiting the membership fee payment model and focusing its work plan activities by taking into account the fact that IOCE does not have money.

7) IOCE governance model (moderator:  Frankie Jordan)

· Moderator
The moderator provided an overview of the IOCE governance model:  an 11 member volunteer Board of Trustees from which a 4 member Executive Committee is selected and  limited administrative support through The Willow Group in Ottawa, Canada.  Identified several issues for discussion:
1) Implementing a succession plan to ensure corporate memory exists on the Board  and there is consistent movement towards IOCE’s goals

2) Identifying what support services are needed to move IOCE forward and the most effective process to obtain these services

3) Operationalizing the IOCE 2011 Work Plan and examining the 2010 Financial Report, both posted on EvaLeaders.
· Discussion summary
There were no member comments on the current governance model of IOCE.

Other topics introduced by participants

· Several members suggested that these topics required more discussion time allocated to them than was possible during the one week AGM email session.  The Board responded that discussions like these can be held at any time by members by posting their thoughts on the IOCE-EvaLeaders@YahooGroups.com discussion forum that hosted the 2011 IOCE AGM.  
President Oumoul Ba Tall closed the virtual AGM on December 22rd, thanking all participants and committing IOCE and the incoming Board to considering all their ideas.

For more information about the IOCE, including the 2010 Annual and Financial Reports and the minutes of this AGM and other meetings visit www.IOCE.net.  

 







Prepared by Frankie Jordan, IOCE Board Secretary

PAGE  
1

