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I. IOCE Strategic Objectives 2008-09

This report lays out the work undertaken by the current board for the year 2009, which is the second of our 2-year term since most of us were elected at our meeting in January 2008. 
It is complemented by a separate financial report to provide the details of the financial situation of the IOCE and a detailed workplan that will present the main strategic priorities we are working on for the next period.

The IOCE Board continues to support the IOCE aims and mission to advance evaluation around the world, as stated in the bylaws: 

“ to legitimize evaluation and to support evaluation societies, associations and networks so that they can better contribute to good governance and effective decision making, as well as strengthen the role of civil society.” 

The current board’s operational priorities and work as set for 2008-09 is as follows:

1.
Provide leadership in evaluation worldwide

2.
Encourage and support organizational capacity building for evaluation organizations 

3.
Facilitate improved communication and sharing of ideas across the global evaluation community
4.
Effective governance, management, and strategic support
II. Activities Report

A.
General Work Plan follow-up

Discussion items will include:

(1) what we achieved this year, and

(2) what’s left on our work plan that still needs to be done.  

2.1.
Summary of what was achieved 
In general, the board believes that we have made progress on:

· financial reporting, with clear financial statements and an external review of financial records;

· more accessible communication through the use of the Yahoo platform for Board communication and consideration of its use for EvaLeaders and the Annual General Meeting (AGM); and

· more accurate listing of evaluation organizations on the website (91 national, regional or international professional evaluation organizations listed at this time).

2.2.
What was left
We also would like to highlight what we did not achieve as of October 2009:

· a newsletter in May and December, a casualty of busy Board members with full volunteer time schedules;

· a static EvaLeaders web-based Discussion Forum that has not been updated or revived;

· an update of the PowerPoint presentation on IOCE for members’ use at conferences, etc.; and

· more adequate communication from the Board to IOCE members and others in need of support and planning – for example, sharing timely information with members on NONIE and IDEAS .

The board discussed:
·  The quality of the action plan and feel it could be improved by making the activities more specific which would result in the IOCE work being more useful for our existing and potential members.
· The action plan was seen to be “unrealistic” given the resource capacities.
B.
Internal organization and management issues

2.3.
OCE membership base and developments

IOCE currently has 10 paid-up members in 2009 as of 10 December 09 against 14 in 2008. (The full list is Jim Rugh). As stated in the report “Facilitating Evaluation Around the World” prepared by Ross Conner, past IOCE President, IOCE members are grouped into regional categories, to reflect regional diversity in its governance. Previous boards have defined the IOCE regions as follows: Africa, Asia, Australasia, Central-South America, Europe, and North America. From the same report, we can read “ The Board of Trustees is composed of 11 people from these categories: two from Africa, two from Asia, one from Australasia, two from Central-South America, two from Europe and two from North America.
”.
Current member organizations have the privilege of participating with other groups in their regions to identify and select their regional representatives to the IOCE Board. 
Each Board member is appointed from his or her organization/region for the length of time that exists in local (member organization) policy. This differs from IOCE by-laws where Board members were to be elected for two-year terms.  Local policy driving the appointments presents some challenges to succession and Board sustainability and corporate memory. IOCE by-laws prescribe how the Executive officers are chosen. For practical reasons the process described has not been scrupulously practiced.

Several months ago it was suggested that a review of the by-laws may be in order, but discussion showed that the volunteer time this would take could be better spent on other work plan items.

It should be noted that both of the Asia seats on the Board are currently vacant. The IOCE Board has been working with the local organizations in Asia to fill these vacancies.

Current pressure: The extension of President Oumoul Ba Tall’s term to December 2010 to allow time to recruit a new President. Under this scenario the Executive officers will all complete their terms in 2010 (Jim – December; Burt – December if extended by EES, Frankie – June and Oumoul – December if extended).
2.4.
Organization and management 

IOCE board developments

Internal organization of IOCE: The Executive Committee (ExecCom) of the IOCE Board of Trustees (President, Vice-President, Secretary, and Treasurer) leads the day-to-day interactions, closely involving the full Board in communications and the decision-making process.
The forums: There are three forums that have been set up on our behalf by Benoit Gauthier using the Circum Network Inc. platform.  These include: 

1. the EvaLeaders Forum, to which each member organization is invited to include four members or more in some cases;

2. the AGM (Annual General Meeting) Forum, to which representatives of all evaluation groups are invited to participate; and

3. the Board Forum, for communications among Board members.

The ExecCom determined at a recent meeting that YahooGroups may serve IOCE needs better than the web-based discussion forum. It was not easy to go to the forum website and post messages within the restricted box there. The ExecCom proposed using the YahooGroup platform to conduct a virtual Board meeting and the Annual General Meeting as a test run. An advantage is that messages can be posted directly from each participant’s own e-mail program. A process was agreed to as follows:  Jim Rugh will use the old EvaLeaders list to send a message to the email addresses of the main contact people for each of the ten organizations that have submitted their membership dues to IOCE for 2009, verifying and updating the four (or in some cases more) leaders the organization wants to be on the updated EvaLeaders list. These individuals and others identified by Board members will be invited to join the YahooGroups EvaLeaders listserv and to participate in the 2009 IOCE Annual General Meeting

The secretariat:  The Willow Group (TWG), who also serve the Canadian Evaluation Society, have served as the secretariat for the IOCE since its initiation. The Board made the decision last year to update and extend the 2004 contract between IOCE and the Willow Group. Prior to that decision, discussions were held to explore alternative options such as open bids for another entity to serve the role of IOCE Secretariat. It should be noted that we have noticed a substantial increase in the quality and timeliness of services from TWG, although we are still looking ways to involve them more in other ways, in order to facilitate the work of the Board.

Using The Willow Group in a broader Secretariat function could result in higher costs to IOCE.  The Board may want to consider this given its current financial situation but also consider asking the Secretariat to more proactively assist in providing “value” to IOCE members, recruiting new members and fundraising. 

How to expand our “Human Resource Capital” to support the current board

Speaking of voluntary resources, we need to consider setting up working groups to build on available human resources among member organizations and individuals. We managed to keep outgoing board members when this was possible, giving them some role - for example, this year, the ExecCom nominated Marco Segone and Jean Quesnel as special advisors to the Executive Committee, following the example of Ross Conner who was appointed as special advisor to the IOCE President and the Executive Committee last year after he completed his term as President. Both Marco and Jean Quesnel have been recognised for their outstanding contributions and support in many ways to the work of IOCE and its members.

Two strategic options were decided last year (1) to use EvaLeaders as a human resource provider: it did not really take off despite several attempts by some board members (both Jim and Oumou, as well as Benita and Nino made postings that received very little response) and (2) to ask members on EvaLeaders to represent IOCE at events taking place in their region or country. As a good example, Ada Ocampo represented IOCE at the 2009 conference of the Sri Lanka Evaluation Association (SLEvA). Also, Board members attend conferences whenever they can.  One example (among others) was Jim Rugh attending the SAMEA conference in Johannesburg.  Oumou was invited to be a plenary keynote speaker at the recent AEA conference in Orlando.
C.
Strategic Orientation

2.5.
IOCE Role and Value added

We have engaged into deep thinking on what IOCE’s Role and Value Added should be and would like to share the following:

· The Executive believes that IOCE leadership is an issue, and what that leadership looks like or exists as is an issue for discussion.
· Some Board members believe this may be the most important topic of this year’s AGM.
· The IOCE needs to consider its role and the practicalities relating to what we need to do to be visible and seen as a useful contributor in all parts of the world, especially given the changing external environment (e.g., better methods of communication, improved training courses).
· The IOCE has a unique role and adds value because it has information about global associations and the capacity to link evaluators in developing countries.
· The IOCE is a partnership of institutional members.  As such we need to consider the value added to those institutional members by having a hub organization that (in ways we need to be more conscious of) serves to provide a “UN-type” cooperative role. 
· The core question of IOCE's value-added requires that we question the very rationale of IOCE's existence. While there is a whole range of initiatives promoting knowledge and practice of evaluation especially at (sub)national, (sub)regional and continental levels, IOCE is THE GLOBAL NETWORK that works with and through evaluation associations, networks and societies to strengthen their contribution to good governance and decision making. Hence, IOCE's value-added should be based on and pitched at the entry-point/core strategy with evaluation networks. 
· IOCE could play an assertive linking role between Evaluation Capacity Development (ECD) actors, emerging evaluation networks, funders and established evaluation associations. 
· Clearness is required about what IOCE is obliged/mandated to do. Given the IOCE mandate, current (or potential) resources, and the nature of the external environment, how best can the IOCE add/create value for the international evaluation community? 
· One Board member asked if IOCE ceased to exist whether or not its role could be taken over by one of the large national evaluation associations, such as AEA?  If so, how would other associations/societies feel?  The ‘political’ implications point to the value of having a neutral “UN-type” hub to promote over-all cooperation among (if not actual coordination of) the global evaluation community.
· As another Board member said, the value-added can be described in three ways:  the effectiveness of the Board, the operationalization of IOCE workplans and the perceived and real value of IOCE.
· Finally, board members feel that the IOCE Board and IOCE members need to have a common vision and goal with respect to IOCE’s role and function in order to make others believe and consider IOCE as an organization that has merit and value.
2.6.
Resourcing issues 

· IOCE's resourcing limitations were raised by several Board members, in terms of the IOCE Board's workload, the currently limited role of paid support staff.
 
· Board members believe that donors are more likely to give scholarships and other forms of financial aid directly to individuals and national associations than they are to give through IOCE.  It may be unrealistic for us to aspire for IOCE to be a channel for such funding.  However, we can and should continue to be a broker and advocate on behalf of our colleagues.

· In our case the IOCE Board not only defines the strategy, policy, etc but takes responsibility for the strategy implementation (or at least tries to take this responsibility). If we want to activate all the functions/roles/ responsibilities or activities in our work plan it will take more time and dedication.
· The question is do we have time to do more?  The consensus of the Board appears to be “no”.  The individuals on the Board are very busy and it takes time to run an organization.  It may be unrealistic to expect so much from volunteers.
· In more than six years of IOCE existence, its effectiveness (and perhaps even its purpose and, value-added) is still questioned by some of its members, other individuals and even some of its Board members.

2.7.
Possible options for moving forward 

· Board members suggested the following options:
i. Try harder (or get more focused);
ii. Obtain additional resources (if so, how and from where?);
iii. One Board member suggested that perhaps establishing a small staff of two or three people would make the organization “real and active” as an easy solution to the identify problem IOCE appears to have. [See previous footnote regarding the role of TWG.]
iv. Ask the hard question – Is it really possible for IOCE to make a significant contribution?  If so, what changes would need to be made? And, if not, consider either merging with some other association, getting someone else to pick up what we believe are our key resources and comparative advantages (e.g., directory of evaluation associations, occasional support to newly emerging groups, sharing information related to evaluation network building, operations and management, co-editing of publications on carefully selected evaluation themes, etc.), or even just shut down.
D.
Operational activities

2.8.
Maintaining an up-to-date database on IOCE members and evaluation organizations

Work in progress: We have set up a more systematic process of updating contact information for evaluation organizations, and we are constantly adding to the list (see attached). We are using a survey form developed by Jim Rugh, who is also in charge of keeping up with the evaluation networks and associations as well as maintaining the website information current. The latest count is a total of 91 national, regional and international associations/societies/networks of professional evaluators.
Challenges: Contact information for the individuals responsible for these organizations is constantly changing.  We rely on our networks of known contacts to keep us informed when new groups are formed or leadership changes.  Some of the groups on our list are nascent, or even dormant.  One of the goals of IOCE is not only to identify what groups are out there, but to do whatever we can to strengthen them. We rely on regional and other international organizations and committed evaluation colleagues to do most of such strengthening and capacity building, through partnerships, training opportunities and other means. 

2.9.
The EvaLeaders Forum

IOCE launched the EvaLeaders Discussion Forum in December 2007. Unfortunately during the past two years the Forum has not been as actively used as is could be, despite several attempts to revive it. Nino and Benita, IOCE board  and EvaLeaders Forum members were designated to coordinate the animation of the forum and they came up with a plan to launch monthly discussion topics. 
We still believe the EvaLeaders is the way to go to overcome some of the issues being faced: involve our members in a more interactive way, be closer and more useful to our members and the wider evaluation community targeted by the IOCE mandate,build a vibrant and truly international community of evaluators. We believe that IOCE’s future lies in part with the success of this forum, and this was the reason why it was agreed, among Board members, to invite other leaders in the international evaluation community, including past IOCE Board members, to participate in this year’s AGM, including subsequent participation in the EvaLeaders listserv on YahooGroups. In the invitation that went out, it was clearly stated that the aim was to engage this year’s AGM attendees to be more active in EvaLeaders, beyond and above the time and topics of the AGM itself.
2.10.
IOCE participation at important evaluation network events

2.10.1. Member organizations

There have been increasing collaborations with national and regional partner organizations to plan and hold events and activities

In conjunction with their attendance at their association’s conferences, IOCE Board members have made presentations, held discussions, organized conference sessions, or undertaken related activities to explain IOCE’s goals and activities to member societies and associations and to receive feedback from them. 

This year, these meetings included:
· The AEA Evaluation 2009 Conference, held on November 9-15, 2009 in Orlando, FL, USA: “ Evaluation in Context”
· Oumoul, the IOCE President, was a closing plenary speaker.  She discussed the theme of “Evaluation in the Context of Africa” as part of the Presidential strand of Context and Evaluation. As evaluators, we recognize that context matters. But what do we mean by context?
· Thanks to the initiative of Susan Kistler, AEA’s Executive Director, there was a suite in the conference hotel reserved for international participants to meet and visit. 

· Jim Rugh distributed IOCE brochures and was actively involved in several sessions, including brainstorming on ways to strengthen international partnerships.  With the international TIG meetings there were many opportunities to tie up with international networks attending the conference and a special request was addressed to this TIG to engage more with other networks to foster capacity development.

· The Second South African Monitoring and Evaluation Association (SAMEA) conference “eVALUation” was held August 17- 21, 2009 in Johannesburg, South Africa. The conference focused on the utilization of M&E practices and findings in programme development, management and implementation; knowledge management and learning within organizations and programmes; the challenges of building evaluation systems for tiered, multi-sectoral and multi-partnered programmes; and building evaluation capacity.
· Jim rugh participated and provided a report back to the AEA.
· The Sri Lanka Evaluation Association (SLEvA), in association with the Ministry of Plan Implementation of Sri Lanka, conducted its third international Conference on Evaluation, in Colombo, Sri Lanka on April 22nd and 23rd, 2009. Post Conference professional development workshops took place on April 24th and 25th.

· Ada Ocampo participated in the name of IOCE.
· AfrEA-3IE-NONIE Impact Evaluation conference was held in Cairo, Egypt on 29 March-2 April 09, on the theme “Perspective on Impact Evaluation: Approaches to Assessing Development Effectiveness” 
· IOCE Board memers attending the Cairo conference took advantage of being together to hold a one day board meeting
Upcoming events 

· NONIE meeting next March in Germany

2.10.2. Other networks events

Board members have been maintaining contacts, consulted with or held meetings with other evaluation groups and networks that are not currently IOCE members but are interested in learning more about its work and would like to understand better what is the value for them to be part of IOCE: 
· IDEAS global Assembly took place on 18-20 March 2009 in Johannesburg, South Africa and discussed “Getting to Results: Evaluation Capacity building and its role in development”

· The IOCE President was invited as an IDEAS participant and as member of the IDEAS working group on competencies
· La Société Française de l'Évaluation (SFE), (the French Evaluation Society) featured its 10th anniversary 11-12 June 2009 in Marseille, on the theme “Evaluation for Development”, or “l’Evaluation au service du développement; 

· IOCE President was invited to give a presentation, but could not attend due to health reasons

2.11.
IOCE participation in NONIE 

NONIE is the Network of Networks for Impact Evaluation comprised of the Organization for Economic Co-operation and Development’s Development Assistance Committee (OECD/DAC) Evaluation Network, the United Nations Evaluation Group (UNEG), the Evaluation Cooperation Group (ECG) of the World Bank and other multilateral organizations, and the International Organization for Cooperation in Evaluation (IOCE), representing evaluation professionals, especially those in developing countries. The network was formed to promote quality impact evaluation, and is considered as part of the international consensus on the “Results” agenda. 
After the guidance was published at the 3IE-AfrEA Conference in Cairo in March 09, discussions took place on how to design the network for its new phase, as members were facing organisational and budgetary constraints. The Chair, Nick York (DfID, also head of the OECD/DAC Evaluation Network ) engaged a consultation amongst members to define their views on the next phase of NONIE. IOCE coordinated the response of the 4th network, responses were compiled and submitted by the IOCE President on 30 April 09.
Our intend was to follow on the reflection we have engaged earlier to (i) better involve evaluation leaders and key resource persons to increase our understanding of the true status of Impact Evaluation experience in the developing world, (ii) to improve information and knowledge sharing among the 4th network members and towards our constituencies, and to (iii) reflect on how to increase the value of our participation to NONIE and the IE agenda in general.

The IOCE Board discussed how to pursue this agenda given the new situation of the network after the publishing of the NONIE guidance paper on impact evaluation (IE) and how IOCE’s views were represented (or not) in the paper that several members did not find to be accurate.

There was agreement that IOCE must be constructive in its criticism and take a leadership role in identifying what the term impact evaluation means for the international evaluation community, and produce and disseminate complementary or even alternative guidance.  

There was also agreement that IOCE’s views should be represented in the document because it is a partner at the NONIE table, as reminded in IOCE response to the draft NONIE guidance on IE.
IOCE has a clear role to play here as a network of organizations and individuals that truly understand and use evaluation. We know that there are multiple approaches to evaluation and the choice of approach depends on a number of factors.

The Board agreed that the IOCE membership must be engaged in the response to the paper (final guideline) and several members proposed engaging an outside evaluation expert such as Patricia Rogers to help develop the IOCE response.

Another Board member suggested that IOCE liaise with NONIE about the issue as soon as possible and proposed establishing an IOCE task force to move the discussion forward. 

2.12.
Publication on IOCE history 

As recommended by the Board after the first meeting we held, we asked Ross Conner, IOCE Past President and Special Advisor, to help write the “memories of IOCE” while former Board members were still around. This was seen as a way to enable us to reflect further on how to make the most out of IOCE, from its “recent history”. 
The document titled “Facilitating Evaluation around the World” was finalised on 25 February 2009. It was widely circulated and is accessible on the IOCE website www.IOCE.net . 
III. Financial Report

The 2009 IOCE financial report is attached as an appendix to this report. In brief, a total of CN$ 16,899.51) ($13,206.46 last year) has been received from membership dues (including US$5,000.00 from UNICEF) through December 10, 2009. Expenses have totalled (CN$ 9.438,15) (compared to $10,280.73 last year) (mostly for management and administration), for a net gain in revenues of CN$7,461.36.  Adding the CN$12,428.86 carried over from 2008, there is currently a net balance of CN$19,890.22 (approximately US$18,000) in the accounts held by The Willow Group on behalf of IOCE, after adjustment (addition) of the unrealized exchange loss of $1,492.77. (These figures are rounded Canadian Dollar equivalents.) Additional IOCE financial statements are available from Treasurer Jim Rugh for those interested in more details.
In summary
The Board has considered the operational realities of IOCE: It is largely a virtual organization dependent on the internet for communication and collaborative work, has a small number of volunteer Board members who undertake most of the organization’s activities, and operates on a very minimal budget. 

Nevertheless we are proud of the very dynamic, growing and vital network of international evaluation organizations that we are a part of.

Appendix: IOCE 2009 Financial report 

	IOCE Financial picture (cash basis)
	
	as of
	Dec. 10, 2009
	
	
	


	
	
	
	
	
	
	 Total in 
	

	Date
	Description
	USD
	CND
	EUR
	
	 Canadian Dollar Eqv 
	

	
	Receipts 2009
	
	
	
	
	
	

	 
	 
	 
	 
	 
	
	 
	

	23-Feb-09
	Agencia Brasileira de Avaliacao
	 
	 $           63.26 
	 
	
	 $                       63.26 
	

	3-Feb-09
	Society of Monitoring & Evaluation Nigeria
	 $       165.00 
	 
	 
	
	 $                    206.25 
	@1.25

	30-Mar-09
	IPEN Russia
	 $       190.00 
	 
	 
	
	 $                    237.50 
	@1.25

	17-Apr-09
	DESI, India
	 $          50.00 
	 
	 
	
	 $                       62.50 
	@1.25

	27-Apr-09
	CES National
	 
	 $     1,274.86 
	 
	
	 $                 1,274.86 
	

	27-Apr-09
	SLeva
	 $          43.00 
	 
	 
	
	 $                       53.75 
	@1.25

	28-Apr-09
	European Evaluation Society (EES)
	 $    2,130.00 
	 
	 
	
	 $                 2,662.50 
	@1.25

	26-Jun-09
	American Evaluation Association (AEA)
	 $    3,000.00 
	 
	 
	
	 $                 3,750.00 
	@1.25

	3-Jul-09
	ReLac
	 $       540.00 
	 
	 
	
	 $                    675.00 
	@1.25

	27-Jul-09
	Australasian Evaluation Society
	 
	 $     2,167.64 
	 
	
	 $                 2,167.64 
	

	15-Oct-09
	Georgian Evaluation Society
	 $       204.00 
	 
	 
	
	 $                    224.40 
	@1.1

	10-Dec-09
	Unicef USA
	 $    5,000.00 
	 
	 
	
	 $                 5,500.00 
	@1.1

	Jan-Jun 09
	Interest from CRA re GST
	 
	 $           21.85 
	 
	 
	 $                       21.85 
	

	 
	 
	 
	 
	 
	 
	 
	

	 
	TOTAL INCOME TO DATE:
	 $  11,322.00 
	 $     3,527.61 
	 $               -   
	
	 $               16,899.51 
	

	
	
	
	
	
	
	
	

	
	Expenditures 2009
	
	
	
	
	
	

	Jan - Dec 09
	Willow Group management services [@ CA$7,000/year]
	 
	 $     7,000.00 
	 
	
	 $                 7,000.00 
	

	Jan - Sep 09
	Office Administration (inc. bank charges)
	 $                -   
	 $         596.80 
	 
	
	 $                    596.80 
	

	Jan - Dec 09
	Promotion Materials
	 $       287.80 
	 
	 
	
	 $                    348.58 
	

	 
	Adjustment from unrealized exchange loss
	 
	 $     1,492.77 
	 
	-
	 $                 1,492.77 
	

	 
	TOTAL EXPENSES TO DATE DURING THIS YEAR:
	 $       287.80 
	 $     9,089.57 
	€0.00
	
	 $                 9,438.15 
	

	
	
	
	
	
	
	CND equivalent
	

	 
	NET: INCOME MINUS EXPENSES TO DATE:
	 $  11,034.20 
	 $    (5,561.96)
	 $               -   
	=
	 $                 7,461.36 
	

	1-Jan-09
	Cash Brought forward from 2008
	 
	 
	 
	+
	 $              12,428.86 
	

	 
	CURRENT CASH BALANCE:
	 
	 
	 
	=
	 $               19,890.22 
	

	
	LOCATION OF FUNDS:
	USD
	CND
	
	
	CND equivalent
	

	30-Sep-09
	Canada Trust
	 $  11,850.39 
	 $     8,124.81 
	 
	+
	 $               21,160.24 
	

	30-Sep-09
	Willow Group
	 
	 $        
	 
	+
	 $                             -   
	

	
	
	
	
	
	=
	 $               21,160.24 
	

	
	Adjustments:
	
	Receiver
	General
	+
	 $                             -   
	

	
	
	
	GST for 
	current year 
	+
	 $                    411.86 
	

	
	
	
	
	Payable
	-
	 $                     (81.88)
	

	
	
	
	
	Audit fees accrual
	-
	 $                (1,600.00)
	

	
	Net total funds on hand
	 
	 
	 
	=
	 $          19,890.22 
	


� There had previously been consideration of additional regions such as the Middle East and Eastern Europe but no consensus was reached.  At present, these are grouped with the European region.  


� The IOCE pays CND 7,000/year to The Willow Group (the CES’ secretariat) to also serve as IOCE secretariat.


� Added note by Oumoul (paraphrased): Though we might not doubt the over-all purpose of IOCE, we need to acknowledge the multiple questions many of us have heard from colleagues, and mobilize all efforts to offer valuable answers. The question of value is, after all, at the core of our business as evaluators, and it may well be that those who question the existence of IOCE do not share the same values as those who still believe that there is a legitimate purpose for IOCE. But it may also be that what they actually question is the “effectiveness” of the organization in carrying out a program of action capable of leading to the expected outcomes/results.  Hence the pertinence of our “three-sided question” above.
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