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I. IOCE Strategic Objectives 2008-09

This board was elected at the meeting that took place in January.in Washington DC.  Two new members joined in the course of the year to replace their colleagues who completed their terms of office in their respective organizations. Most of us have been in place for a year or less and this report is an opportunity to reflect on what has been achieved and lay the foundation for the next steps. It will be complemented by a separate financial report to provide the details of the financial situation of the IOCE and a strategic planning report that will present the main strategic priorities we are working on for the rest of our term, as well as our plans and proposals for the next period.

At our first meeting, this board recognized the need for IOCE to start capitalizing on what was done so far as compared to what was intended, and the importance to think strategically on what can be done to improve the value of IOCE to our environment and our audience. Part of the reason for this discussion is that most of IOCE founders / pioneers have left or are leaving the board.  We believe that something needs to be done to ensure that the corporate memory is not lost as people often become difficult to mobilize after they have served their time in these voluntary institutions. We felt that one of the first steps was to capture a written record of IOCE’s history. Ross Conner, immediate past president, accepted the task to coordinate this project.
This “history of IOCE” to be shared in a separate document (draft coordinated by Ross Conner, immediate IOCE past president), will provide an opportunity to reflect on how to make the most out of IOCE. 

The IOCE Board continues to support the  IOCE aims and mission to advance evaluation around the world, as stated in the bylaws: 

“ to legitimize evaluation and to support evaluation societies, associations and networks so that they can better contribute to good governance and effective decision making, as well as strengthen the role of civil society.” 

The current board set its operational priorities for 2008-09 as follows:

1.
Provide leadership in evaluation worldwide

2.
Encourage and support organizational capacity building for evaluation organizations 

3.
Facilitate communication and sharing of ideas across the global evaluation community

If we reflect on the history of IOCE we see that these priority areas are aligned with the objectives laid out in 2006-07 as follows: 

· increasing and assisting membership 
· increasing collaborations with national and regional partner organizations to plan and hold events and activities

· increasing the organization's profile , and

· increasing funding, to support these activities and our partners' involvement

II. Activities Report

A.
Internal organization and management issues

2.1. IOCE membership base and developments

IOCE currently has 13 paid-up members in 2008 (see attached Excel spreadsheet).  Current member organizations have the privilege of participating with other groups in their regions to identify their regional representatives to the IOCE Board. 

It should be noted the Asia seat on the Board is vacant. The IOCE Board is working with the local organizations to fill this vacancy.

2.2. Organization and management 

IOCE board developments

Internal organization of IOCE: The Executive Committee (President, Vice-President, Secretary, and Treasurer) leads the day-to-day interactions, closely involving the full Board in communications and the decision-making process.
The forums:  There are three forums that have been set up on our behalf by Benoit Gauthier using the Circum Network Inc. platform.  These include: 

1. the EvaLeaders Forum, to which each member organization is invited to include four members;

2. the AGM (Annual General Meeting) Forum, to which representatives of all evaluation groups are invited to participate; and

3. the Board Forum, for communications among Board members.

It should be noted that the services received from Benoit Gauthier and the Circum Network are voluntary and are at no-cost to IOCE.
The secretariat:  The Willow Group, who also serve the Canadian Evaluation Society, have served as the secretariat for the IOCE since its initiation.  The 2004 contract between IOCE and the Willow Group needs to be updated. Discussions have been held and the final decision has yet to be made whether to update and extend the contract with the WG or open bids for another entity to serve that role. In addition we need to explore how to combine paid secretariat with voluntary resources in an optimal manner.
How to expand our “Human Resource Capital” to support the current board

Speaking of voluntary resources, we need to consider setting up working groups to build on available human resources among member organizations and individual members. We managed to keep outgoing board members when this was possible, giving them some role - for example, Ross as special advisor to the IOCE President and the Executive Committee -  

One strategy is to use EvaLeaders – it is a discussion forum bringing together leaders of evaluation networks, see detailed description beow - as a human resource provider. We have decided to ask members on EvaLeaders to represent IOCE in events taking place in their region or country, which is at the same time a cost-effective strategy. An example of such voluntary leadership is that Benita van Wyk participated on behalf of IOCE at the launch of SAMEA and provided a short report on the event – to be shared. She was given a standard IOCE PowerPoint presentation.  Benita has also volunteered to share with Nino Saakashvili the responsibility of stimulating conversations on the EvaLeaders Forum. 
Management tools

The current board has developed and adopted an expense policy document, with the support of the Willow Group. This document explains how IOCE official expenses will be reimbursed to autorised beneficiaries.

B.
Operational activities

2.3.
Maintaining an up-to-date database on IOCE members and evaluation organizations

Work in progress: Relying on a variety of resources we continue to update contact information for evaluation organizations and add to the list (see attached).  The latest count is a total of 74 national, regional and international associations/societies/networks of professional evaluators.
Challenges: Contact information for the individuals responsible for these organizations is constantly changing.  We rely on our networks of known contacts to keep us informed when new groups are formed.  Some of the groups on our list are nascent, or even dormant.  One of the goals of IOCE is not only to identify what groups are out there, but to do whatever we can to strengthen them. We rely on regional and other international organizations to do most of such strengthening and capacity building, through partnerships, training opportunities and other means.  (One of the sessions at the AfrEA/NONIE/3ie conference in Cairo next March will focus on these issues.) 
2.4.
The EvaLeaders Forum

IOCE launched the EvaLeaders Discussion Forum in December 2007. The Forum involves participants from the leadership of each IOCE member organization, with four participants chosen by each organization. The focus of these online discussions will be evaluation organization development, management and maintenance, along with updates from organizations on their activities and work programs.  Our hope is that this exchange will be beneficial to all member organization participants, as they share ideas, experiences and possible solutions to common challenges. 
Subjects discussed so far have included partnerships and exchanges of information on surveys from members.  Unfortunately during the past year the Forum has not been as actively used as is could be.  Plans are already being made for launching monthly discussion topics. Examples of proposed topics include:

1.      What have you (i.e. your association) been up to, and what’s on the agenda next? 

2.      What makes an evaluation association’s website work for its members? 
3.      What kind of assistance can regional / country associations provide when another association announces that they are hosting a conference?
4.      What works in getting membership to grow in regional / country evaluation associations? 
5.      What kind of benefits do you provide to your associations’ members, and what do they expect?
6.      How do you manage the administrative functions in your association?
Nino and Benita, IOCE board  and EvaLeaders Forum members have accepted to coordinate the animation of the forum
2.5.
IOCE participation at important evaluation network events

2.5.1. Member organizations

There have been increasing collaborations with national and regional partner organizations to plan and hold events and activities

In conjunction with their attendance at their association’s conferences, IOCE Board members have made presentations, held discussions, organized conference sessions, or undertaken related activities to explain IOCE’s goals and activities to member societies and associations and to receive feedback from them. 

This year, these meetings included:
· The Canadian Evaluation Society (CES) Annual Conference 2008 on “Sharing Heritages”, held on May 11 to 14, 2008, in Quebec, Quebec.

· IOCE president was a closing keynote speaker and discussed the theme of the future of Evaluation.
· The European Evaluation Society (EES) 2008 Biennal, held on October 1-3, 2008, in Lisbon, Portugal: “ Building for the future: Evaluation in governance, development and progress”. 
· IOCE organised a special session presented by Ross Conner (previous president) and Oumou.

· And held its second face-to-face board meeting of the year the day following the Conference in Lisbon. 
· The Australasian Evaluation Society (AES) 2008 Conference Evaluation held in Perth, Western Australia from 8-12 September 2008 on the theme “Evaluation; Adding value”. 
· The 2008 Annual Conference of the American Evaluation Association (AEA), 5-8 November 08 in Denver, Colorado. This year’s Presidential Theme was Evaluation Policy and Evaluation Practice. 

In addition, Board members have been involved in supporting several emerging evaluation networks. 

Upcoming events 

· AfrEA-3IE-NONIE Impact Evaluation conference in Cairo, Egypt on 29 March-2 April 09, on the theme “Perspective on Impact Evaluation: Approaches to Assessing Development Effectiveness” http://www.worldbank.org/ieg/nonie/
· CES 2009 Conference will be from May 31 to June 3, in Ottawa, Ontario  on “Value in Evaluation”.

· AES 2009 international conference on 2-4 September, in Canberra, will  “explore the centrality of evidence to evaluation”  http://www.aes.asn.au/conferences/
2.5.2. Other networks events

Board members have been maintaining contacts, consulted with or held meetings with other evaluation groups and networks that are not currently IOCE members but are interested in learning more about its work and would like to understand better what is the value for them to be part of IOCE: 
· The Malaysian Evaluation Society (MES) Conference The Malaysian Evaluation Conference 2008, was held from 31 March - 4 April, 2008.  with the overall theme of "Evaluation under a MfDR Environment"; the conference was followed by a special "Impact Evaluation" and "Aid Effectiveness" workshop on Day 5 jointly organised by the MES and IDEAS, with the IOCE president as a panel dicussant on both topics.
· The UNEG organised a training in Bamako, Mali, on 7-11 April 08 and invited Oumou to act as a facilitator. 

· The opportunity was also taken for a brief opening statement on IOCE to the UN officials and the french speaking UN evaluation officers participating to the training (co-organised by Jean Quesnel former UNICEF Head of Evaluation Office and Ada Ocampo, now IOCE board member)
· La Société Française de l'Évaluation (SFE), or the French Evaluation Society) organised its 8th meeting, on the “European Symposium Policy and Programme Evaluation in Europe: Cultures and Prospects”, in July 3 & 4, 2008, at the European Parliament in Strasbourg , France; 

· as an outcome of this conference, the  “Declaration of Strasbourg” was signed by the representatives of seven french speaking evaluation networks and the president of the IOCE and was officially and publicly delivered to a french Ministry (text in french and english are available)
· The SFE Conference was preceded by a Pubic meeting held in partnership with the National School of Administration in France under the sponsorship of the international agency for french speaking countries, theme is “What Evaluation for the french speaking world”, July 2 in Strasbourg, France ; Rencontre publique en partenariat avec l'École nationale d'administration (ÉNA) sous le parrainage de l'Organisation internationale de la francophonie « QUELLE EVALUATION POUR LE MONDE FRANCOPHONE? » 2 juillet 2008 à Strasbourg.
· The Senegal Evaluation Network organised its first meeting, called the “Journées Sénégalaises d’Evalaution” on the theme “La culture et la pratique de ‘évaluation; enjeux et conditions de mise en oeuvre” or « Evaluation culture and practice, implications and prerequisites for its implementation ».

Upcoming events 

· IDEAS next global Assembly on 18-20 March 2008 in Johannesburg, South Africa will discuss “Getting to Results-Evaluation Capacity building and its role in development”.

· SFE (featuring its 10th anniversary), on 11-12 June 2009 in Marseille, on the theme “Evaluation for Development”, or “l’Evaluation au service du développement” 
2.6.
IOCE participation in NONIE 
NONIE is a Network of Networks for Impact Evaluation comprised of the Organization for Economic Co-operation and Development’s Development Assistance Committee (OECD/DAC) Evaluation Network, the United Nations Evaluation Group (UNEG), the Evaluation Cooperation Group (ECG), and the International Organization for Cooperation in Evaluation (IOCE).

NONIE was formed to promote quality impact evaluation, and is considered as part of the international consensus on the “Results” agenda. It aims to promote a program of impact evaluation activities based on a common or shared understanding of the meaning of impact evaluation and approaches to conducting impact evaluation. 

To this end NONIE aims to: 

· Build an international collaborative research effort for high-quality and useful impact evaluations as a means to improving development effectiveness 

· Provide its members with opportunities for learning, collaboration, guidance, and support, leading to commissioning and carrying out impact evaluations. 

Most NONIE members are evaluators from the bilateral and multilateral agencies. They have joined by virtue of their membership in donor networks and because they have a strong interest in impact evaluation. 

NONIE’s membership also includes developing country participants who bring important perspectives on these issues. Further applications are welcome through IOCE from those who feel they can make a contribution to the network, particularly from developing country governments.

The role of the IOCE in  the NONIE is to serve as the umbrella for the 4th Network and bring together the voices of the developing country perspectives into the debate on impact evaluation drawing from its international constituency, its worldwide coverage and interest and its network of regional and national evaluation associations.
Currently, the IOCE network in NONIE is represented in the NONIE Steering comitee by the following individuals: Oumou (IOCE president), Suzan Tameodong (IDEAS), Indran Naidoo (AfrEA), Yantio Debazou (AfrEA recently replaced Zenda Ofir who resigned), Mustapha Gulam (PEN).

Since the establishment of the NONIE, the 4th network representatives have been active to promote the importance of impact evaluation as well as to stress the value of safeguarding a diverse methodological approach to the design and conduct of impact evaluation studies in particular in the context of the development world (cf. The EES statement on Impact Evaluation to understand the methodological issues raised). We trust that the exchange and debates that have taken place on various occasions – MES-IDEAS worshop on Impact Evaluation in Kuala lumpur in march 2008, Special Impact Evaluation sessions and NONIE workshop at the EES Conference in Lisbon - have helped to reach a common understanding or at least shared visions of the meaning and value added of an impact evaluation, its worth as well as its limits in the social and development arena. To this regard NONIE has been working to elaborate an “Impact Evaluation Guidance” document that is expected to be released next – We expect this document will be of great importance to inspire and shape the policy and practice of Impact evaluations around the world.

Our plan for the next period is to follow on the reflection we have engaged earlier to (i) better involve evaluation leaders and key resource persons to increase our understanding of the true status of Impact Evaluation experience in the development world, (ii) to improve information and knowledge sharing among the 4th network members and towards our contituencies, and to (iii) reflect on how to increase the value of our participation to NONIE .

It is also our hope that the evaluation capacity gap that is a clear characteristic of programme and policy evaluation in several regions of the world will be adressed as part of the Impact Evaluation agenda. http://www.worldbank.org/ieg/nonie 
2.7.
Website updating 

Updates of content is coordinated on behalf of the IOCE Board by Jim with help from The Willow Group and specifically by Sharon James of Hyper-Media. 
2.8.
Fundraising 

Although we currently have a modest reserve of funds (see financial report below), we realize that if IOCE is to undertake more active support of member groups and to more proactively promote the evaluation profession through advocacy, capacity building and other initiatives there will be need for increasing funding, to support our activities and our partners' involvement.   

We heard that UNICEF had allocated a small grant, but have not received follow-up information..
Work yet to be done: we will continue to follow on that point using the contact information we have with UNICEF. From 2007 plan (1) contacting current institutional partners to explore funding options and to develop potential new projects; (2) identifying and contacting new institutional partners to develop new funding options; (3) developing a general plan for fund development; and (4) exploring opportunities for internal funding, from current members for special services.  

IOCE needs to find concrete projects that potential institutional sponsors could support, projects with immediate, mutual and clear-cut benefits to both the funder and to IOCE.  An example of such a project, which IOCE developed but has only partially implemented via outside support, is having IOCE board members conduct evaluation skill development workshops, in association with partner IOCE evaluation association members.           

2.9. IOCE role in other substantive areas
It was suggested during our last board meeting and following discussions that IOCE shoud engage in more substantive areas, as way to provide greater membership value to its constituency and to the evaluation community. 

Some of the areas IOCE shoud engage are described below, and task forces have been proposed to develop concrete proposals on how to carry these out.

· Documentation on experiences of associations linking with governments to improve Evaluation Capacity. ( Pabo and Ada) 
· Documentation on inter-association experiences of partnerships: The AEA International Committee has been exploring ways to promote partnerships between organizations and individual evaluators. They held a brainstorming session during the recent AEA conference in Denver. The results of that session will be shared when they have been documented (Jim Rugh and NINO).

· Board members continue to advocate for IOCE with members of their local organizations. This includes reporting on international activities at local board meetings and ensuring IOCE is linked to their websites.

While it is a general appeal to IOCE to engage in more substantive areas, it has not always been easy to define a clear line on what type of projects IOCE should be engaged into, thay will help keep focus, be based on its comparative advantage and without duplicating efforts already made by others, and in particular, its member organisations. We have engaged deep thinking on how to provide better values in the most efficient way for our community as a whole, and we would like to open some of the ongoing discussions to you, such as in the following areas:

· How should IOCE and/or other evaluation networks engage in Evaluation Capacity Developing in developing countries?

· What value added should IOCE offer to its members

· How to make partnerships work and what role for IOCE

These are some of teh questions that we will invite you to reflect on in the course of the 2008 AGM.

2.10. other Activities of IOCE board members 

Evaluation Resources
The book on Country-Led Evaluation: co-sponsored by IOCE and UNICEF; with a preface by the president of IOCE, and the president of IDEAS (Ray Rist); including an article of the president on “the role of evaluation associations.”
Will be released shortly and be provided to networks and made available as online resource.
Interview with the AEA journal

This year AEA began publishing a monthly e-newsletter which includes an interview with “an outstanding” international evaluator.   IOCE President Oumoul Ba Tall was one of the first to be featured in this series.  
The GEF peer review panel

A peer review of the Global Environment Fund (GEF) is currenty ongoing with Oumou Ba Tall  participating as a panel member. Even though It is in a personal capacity, we believe it is an interesting information as lessons from this experience will be shared with colleagues and discussions will be held on how to make such experience be more valuable for the networks and the network members; it also provides an opportunity to engage better with potential institutional members: a great learning and networking opportunity and a way to contribute to improving the methodologies on innovative evaluation activities and practice.

This professional peer review will assess whether the GEF Monitoring and Evaluation Policy is up to international standards and the extent to which its  implementation has been successful. The reviews is based on an international framework for peer reviews established by the UN Evaluation Group and the  DAC Evaluation Network. Three  agencies - UNDP, UNICEF and WFP - have already undergone peer reviews based on this  framework approach.
III. Financial Report

A separate 2008 financial report is posted for the Annual General Meeting. In brief, a total of $13,206.46 has been received from membership dues through November 17; expenses have totalled $10,280.73 (including $5,195 for administration and $4,165 for meetings), for a net gain in revenues of $2,925.73.  Adding the $9,145.38 carried over from 2007, there is currently a net balance of $11,153.67 in the accounts held by The Willow Group on behalf of IOCE, after deduction of the reserve for audit fees of $4.000.  (These figures are rounded Canadian Dollar equivalents.) See the three IOCE financial statements for more details.
In summary
The Board has considered the operational realities of IOCE: It is largely a virtual organization dependent on the internet for communication and collaborative work, has a small number of volunteer board members who undertake most of the organization’s activities, and operates on a very minimal budget.  Nevertheless we are proud of the very dynamic, growing and vital network of international evaluation organizations that we are a part of.
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