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Background

The virtual 2008 Annual General Meeting (AGM) of the International Organization for Cooperation in Evaluation (IOCE) was held from December 15 to 24, 2008 using an on-line discussion forum maintained by Benoit Gauthier and Circum Network.  Initially the AGM was to take place between December 15th and December 19th, but the Executive extended the time period to December 24th to provide participants with a wider opportunity to provide their comments and suggestions.
The agenda included the following:

· Welcome from the President and introduction of the Board

· Reports:  2008 Activities, 2008 Financial, 2008-09 IOCE Strategic Plan

· Initiatives having an impact on the international evaluation community:

· Strengthening IOCE

· Thank you from the President

Within the AGM discussion forum five topics or threads were established:

· general, containing information about the forum, including posting the Annual Report and financial reports

· adding value to IOCE membership

· evaluation capacity development
· impact evaluation

· French-speaking evaluation network

Members from all organizations who had paid their IOCE dues for 2008 were invited to participate in the forum and each member organization was asked to designate one representative who would have voting privileges.  Twenty-one people from various evaluation organizations participated in the AGM discussion forum.  These organizations are located at varying places on the developmental continuum, from initial stages such as the Réseau Francophone d'Evaluation (RFE) to fully developed such as the American Evaluation Association (AEA).
Following the AGM a survey designed to improve AGM delivery and interaction was sent to participants.  As well, members who were invited to participant but chose not to were sent a letter from the IOCE President (attached) asking them to respond to three questions that attempt to determine what changes can be made to the AGM that will facilitate improved participation.
Welcome

On December 15, 2008 Oumoul Ba Tall, President of the IOCE Board of Trustees opened the discussion forum by introducing the members of the Board.  The names of new Board members since 2007 are shown in bold type.
Oumoul Ba Tall (Africa, Mauritania), President

Burt Perrin (Europe), Vice President
Frankie Jordan (North America, Canada), Secretary
Jim Rugh (North America, USA), Treasurer
Simon Kisiera (Africa, Uganda)
Ada Ocampo (Central-South America, Peru)
Pablo Rodriguez Bilella (Central-South America, Argentina)
Scott Bayley (Australasia, Australia)
Nino Saakashvili (Europe, Georgia)

Members participating in the AGM were asked to introduce themselves as they entered the discussion forum.

The discussion topics listed above that received comments from participants will be summarized later in this summary document
Reports

The following reports were posted on the discussion forum:

1) IOCE 2008 Annual Report 

2) IOCE Strategic Plan and Work Plan

3) IOCE 2008 Income Statement
4) IOCE 2008 Balance Sheet

5) IOCE 2008 Financial Picture.

IOCE 2008 Annual Report and Strategic Plan
Oumoul Ba Tall provided a summary of the activities highlighted in the Annual Report, including:

1. Work on impact evaluation with NONIE

2. EvaLeaders Forum revitalization

3. Capacity building in the evaluation community, including IOCE.

Comments on the Annual Report were directed at the need to better describe and refine the first strategic objective:  Provide leadership in evaluation worldwide.  It was noted the Strategic Plan better defines this objective, but the question remains whether the statement itself represents what is defined.    

IOCE 2008 Financial Reports

Jim Rugh outlined the financial reporting structure for IOCE for 2008 that includes:

· the income statement prepared by the accountant with The Willow Group

· the balance sheet providing a list of assets and liabilities

· the financial picture providing a cash basis summary of income and expenses to date

IOCE currently has 13 member associations who have paid membership dues for 2008.  Jim Rugh stated that IOCE has two issues with respect to finances:

1) Recruitment of additional member organizations and funding sources to enable initiation of proactive projects suggested by members; and
2) Receipt of membership dues intermittently throughout the year hampers cash flow and planning.
Adding Value to IOCE Membership

Generally, the forum discussion focused on the need to first know what IOCE is and what it wants to accomplish and then developing an active communication plan to access all audiences.  Specific suggestions are included in the following bullets:
· Broad support for better communication with member organizations through a quarterly newsletter or other type of article.  Included in that communication would be a piece about IOCE that the member organizations could share with their members through the organizations’ internal communications.

· Before considering adding value to IOCE membership, IOCE must add value to itself by taking its rightful place in the evaluation world.

· Increase the visibility of IOCE through actions taken with other organizations such as those with NONIE.  IOCE is on the Board and web-site of NONIE.  Suggestions of other organizations included UNICEF and OECD/DAC.

· Stay connected with and endorse conferences such as the one in Cairo March 2009.

· Reactivate the EvaLeaders Discussion Forum.

· Create a structural map that represents IOCE as the gatekeeper to the evaluation world to show the value of global networking.

· Connect the work plan actions to the strategic priorities and focus on the filling the gaps, if necessary.

· Think about the work plan actions in terms of supply and demand and determine where IOCE can provide additional value through its member organizations.

· Maintain IOCE status as a facilitator rather than a controller in the structure of global evaluation networks.

· Continue to enter into activity partnerships with organizations such as UNICEF.

· Continue to assist national organizations in building the demand for and capacity to conduct program evaluations.

Impact Evaluation

· Linkages exist between impact evaluation and quality program management.  It is critical to align impact evaluation and program management in order to know how the project affects the community situation to be able to improve the quality of project management.
· Impact Evaluation requires further thought/development – what is its definition? methods? quality of evaluation measures? 
· There is not one ‘best’ single method but methodology must match the need.
· Communication is important among evaluation organizations, evaluators, community organizations and communities.
· At this time IOCE provides coordination for the participation of development country representatives in NONIE through evaluation networks.  The question of what else could IOCE did not promote any responses.
· Hope was expressed that the international impact evaluation conference in Cairo would better inform this topic.
Evaluation Capacity Development
· The first step is coming to consensus about what evaluation capacity development (ECD) is, finding some examples of what works and determining the role evaluation organizations/networks have in ECD.
· An example of a model that worked with ReNSE in Niger was provided, that is the creation of several work groups to develop a mechanism to deliver a specific theme (e.g., concrete experiences of members).  The association mobilizes and reinforces the capacities of its members.  IOCE’s contribution takes four forms:  appreciation for the capacities of the network and identification of the gaps in the institutional plan, provision of ‘experts’ to the evaluation organization to reinforce the capacities, opening the organization to what is happening in the outside world, and facilitating the sharing of knowledge among associations. 
IOCE’s Role in Réseau Francophone d’Evaluation

Suggestions for IOCE to support the French evaluation network included the following points:
· Participate in the network and its coordination/consultation mechanism to promote its identity.

· Build awareness of decision makers at the highest level to promote evaluation culture and call for supportive action towards that end (e.g., the Declaration of Strasbourg).

· Bring together different regions and serve as a catalyst to stimulate sharing across different cultures

· Gather ‘expertise’ at all levels and make it available where needed.

· Channel the thinking at all levels on the development of an evaluation culture.

· A final point crosses all the work that IOCE undertakes:  to play an effective role in supporting the promotion of an evaluation culture worldwide, IOCE should be adequately resourced.
Closing
Oumoul Ba Tall thanked all who participated and provided a short summary of the AGM discussion.  The suggestions from participants that she noted included:
1. the need for improved communication
2. the idea of setting a periodic communication support, organizing basic information to share with all on a regular basis 
3. the creation and sharing of a synthesis of information from evaluation events
4. the organization of publications on topics of general interest and the encouragement of  people from different backgrounds and perspectives to share their experience and thinking on important questions
5. the need to improve IOCE’s work on the demand (in addition to supply) side of evaluation
6. the need to increase IOCE’s contribution to different platforms where evaluation is being discussed in order to convey information back and forth and channel our vision at the highest levels.
She particularly thanked Benoit Gauthier, Circum Network, for assistance in establishing and maintaining the discussion forum and The Willow Group for secretariat services.
Ms. Ba Tall also thanked former Board members whose terms ended in 2008:  Ross Conner, United States; Penny Hawkins, Australia; Carl Doucette, Canada.  
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