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In 2006, IOCE’s first official Board of Trustees began a strategic planning process to determine its objectives for the next two year, which is the period of office of its leadership Executive Committee.  In this process, the board members accepted and reaffirmed IOCE’s ambitious aims and mission of advancing evaluation around the world: 

to legitimize evaluation and to support evaluation societies, associations and networks so that they can better contribute to good governance and effective decision making, as well as strengthen the role of civil society. 
The board also considered the operational realities of IOCE: It is largely a virtual organization dependent on the internet for communication and collaborative work, has a small number of volunteer board members who undertake all of the organization’s activities, and operates on a very minimal budget.  In view of IOCE’s aims and realities, the Board selected a set of four top-priority objectives for the 2006-2007 period.  The objectives were: 
· increasing and assisting membership

· increasing collaborations with national and regional partner organizations to plan and hold events and activities

· increasing the organization's profile, and 

· increasing funding, to support these activities and our partners' involvement.
In these priority areas, four teams of Board members developed associated workplan.  During 2006, the Board teams began their work in these four areas; in 2007, the teams made adjustments in their activities as necessary and continued to work toward their objectives.  This is a report of activities through the 2007 year and also an assessment of IOCE’s successes and limitations in the activities it has undertaken over the two-year 2006-2007 period.     
ACTIVITIES REPORT AND ASSESSMENT, by objective and by action team
1.  Increasing and assisting membership
The Membership Team’s workplan focused on (1) developing new IOCE members, including full, associate and institution members, from official, operational evaluation organizations, networks and groups around the world; (2) assisting networks and groups that are not yet fully formed and are still developing, by providing mentoring and guidance; and (3) assisting current IOCE members, working in collaboration with the Partnership and Profile Teams.    
Activities:  Over the past two years, we have welcomed four new members: the International Program Evaluation Network (IPEN, involving Russian and the newly independent states), the Pakistan Evaluation Network (PEN), the Sri-Lanka Evaluation Association (SLEvA) and, most recently, the South Africa Monitoring and Evaluation Association (SAMEA).  There are two additional new members who are now in the process of completing their applications: the Association Mauritanienne de Suivi-Evaluation (AMSE) and the Israeli Association for Program Evaluation (IAPE).  In all of these cases, the associations had already been formed when they joined IOCE.  In another case, that of the Indian evaluation network, IOCE played a more major role in helping to catalyze the development of a coalition of evaluators from different sectors and regions of India, then to provide advice as the group grew.  We did this at the request of a group of Indian evaluators and worked closely with them from the outset, following their lead.  We were please to learn recently that the Indian group is in the process of formally organizing.  In addition, we provided encouragement to emergent evaluation associations at meetings held in the Asia-Pacific region, in the African region and in Eastern Europe.  In terms of institutional partners, we contacted possible new institutional members, mainly via our Financial Team, but our outreach efforts have not resulted in new members as yet.  UNICEF was our sole institutional partner and continued to support IOCE, providing support to publish our ’14 case studies’ document.  In terms of other activities, the Membership Team reviewed the membership fee payment process and worked with our secretariat to streamline it.  
Assessment of Workplan Accomplishment: IOCE has worked with nascent groups and networks to foster their development.  It has continued to increase the number of formal members and to make the membership payment process easier for them.  It has been less successful in enrolling and engaging institutional members.  In addition, IOCE’s limited resources have prevented it from working with even more groups and networks as they progress in their development.        

2.  Increasing collaborations with national and regional partner organizations to plan and hold events and activities
The Partnership Team’s workplan involved (1) developing a list of potential partnership projects over the next two years with member organizations; (2) developing a small set of partnership projects/events with member organizations; (3) securing funding (working collaboratively with the Funding Team) for some of these partnership projects or events; and (4) conducting one project/event in late 2006/early 2007.   

Activities: Because of the resignation of one member of the Partnership Team in 2006 and a delay in replacing this board member until the middle of this year, progress on the Partnership Team’s activities was slow.  Nonetheless, we worked with one of our members, Red de evaluacion de America Latina y el Caribe (ReLAC), on ways that IOCE might partner with ReLAC to assist in their conference in Bogota, Columbia, originally scheduled for May 2007.  In particular, we aimed to have all of IOCE’s board at the conference, to assist in ways that would benefit ReLAC and also to provide the opportunity for a board meeting.  For a variety of reasons, the ReLAC conference was postponed and then rescheduled to July, at a time when many IOCE board members had prior commitments and so could not attend.    

Assessment of Workplan Accomplishment: IOCE has not made progress on this objective.  Although the rescheduling of the ReLAC conference was unrelated to IOCE, we are disappointed that this particular partnership opportunity did not develop as planned.  IOCE’s workplan in this area had envisioned developing other opportunities as well, but these did not occur.    
3.   Increasing the organization's profile 
The Profile Teams’ workplan included (1) updating IOCE’s newly-remounted website, with a prioritized list of pages and topics to be updated; (2) developing a plan for regularly updating the information on our website; (3) taking a long view and assessing IOCE’s profile among its audiences, including current members, potential members and other interested parties; and (4) developing some new activities based on the assessment results.  

Activities: IOCE’s website has been the Profile Team’s first priority over the past two years.  Once we had changed website servers and remounted our website in 2006, we began revising and adding information on our website.  In 2007, we have focused primarily on updating information about IOCE or generated by IOCE, such as the online version of the report of 14 case studies of evaluation organization development (supported in part by UNICEF).  We also tried to expand the amount of information on evaluation generally, but we were restricted in doing this by limited resources.  
Assessment of Workplan Accomplishment: IOCE was successful in remounting our website, improving its functionality, utility and appearance.  It has been more challenging than we anticipated to update and expand our website’s content, not so much from a technical standpoint but instead from a human- and financial-resources standpoint.  IOCE’s human and financial resources are limited and taxed to the limit.  In the case of our website, it was difficult for a two-person volunteer team to devote the extensive time necessary for regular and systematic website maintenance and expansion.  IOCE’s current finances do not permit hiring a part-time person to do this work.  Website work took so much of the time available that there was no progress made on the planned activities related to assessing various audiences’ view of IOCE and then developing programs to address opportunities and deficiencies.     
4.   Increasing funding, to support our activities and our partners' involvement.   
The Funding Team’s workplan focused on (1) contacting current institutional partners to explore funding options and to develop potential new projects; (2) contacting new institutional partners to develop new funding options; (3) developing a general plan for fund development; and (4) exploring opportunities for internal funding, from current members for special services.  

Activities:  Over the past two years, the Funding Team has held a series of discussions with our current institutional partner, UNICEF, about new funding opportunities.  In particular, we developed ways to assist ReLAC at its planned May 2007 conference, and we worked with UNICEF to provide funding to make IOCE’s involvement possible.  As noted above, the rescheduling of ReLAC’s conference prevented IOCE’s involvement, and UNICEF was unable to provide funding.  We have held discussions with other UN agencies, as well as with some foundations, but no funding opportunities have developed.  These experiences reluctantly convinced us that, at least on the short term, membership dues are the only reliable source of IOCE financial support.  Consequently, we worked with the Membership Team to improve our membership application and renewal process.      

Assessment of Workplan Accomplishment: We have been successful in opening discussions with a variety of potential institutional partners and supporters but unsuccessful in finding funding opportunities.  The challenge has been that institutional partners, in general, have fewer funds to spend and more restrictions on the limited funds they have, with a greater need to show direct benefits to the funder, not just foster general awareness and understanding.  This has meant that IOCE has needed to find concrete projects that potential institutional sponsors could support, projects with immediate, mutual and clear-cut benefits to both the funder and to IOCE.  An example of such a project, which IOCE developed but has only partially implemented via outside support, is having IOCE board members conduct evaluation skill development workshops, in association with partner IOCE evaluation association members.           

Other Related Activities:

In conjunction with their attendance at their association’s conferences, IOCE Board members have made presentations, held discussions, organized conference sessions, or undertaken related activities to explain IOCE’s goals and activities to member societies and associations and to receive feedback from them.   This year, these meeting included the African Evaluation Association, the Canadian Evaluation Society, the Australasian Evaluation Society, the European Evaluation Society, and the American Evaluation Association.  In addition, Board members consulted with or held meetings with other evaluation groups and networks that are not currently IOCE members but are interested in learning more about its work and/or want its assistance as they move forward in their development of evaluation networks in their nation or region and who willing to contribute to IOCE goals and mission.  These included the developing Indian evaluators’ network and La Société Française de l'Évaluation (French Evaluation Society).  IOCE also lead an effort, involving other evaluation-focused organizations such as IDEAS, to commend the President of Niger on his creation of a new Ministry of Monitoring and Evaluation in Niger, following the suggestion in the Niamey Declaration created at the AfrEA meeting in Niger in January 2007.  Although internal political rearrangements have suspended the implementation of the ministry for the time being, the action by the Niger president provides a concrete illustration of evaluation organizations’ ability, if they are organized, to influence evaluation at the national and regional level.  The current status of the ministry also demonstrates how difficult it is to move the evaluation agenda forward and shows the need for join efforts at the global level.  
Finally, as this year is drawing to a close, IOCE is set to begin the EvaLeaders Discussion Forum.  This will involve participants from the leadership of each IOCE member organizations, with four participants chosen by each organization.  The focus of these online discussions will be evaluation organization development, management and maintenance, along with updates from organizations on their activities and work programs.  Our hope is that this exchange will be beneficial to all member organization participants, as they share ideas, experiences and possible solutions to common challenges.  

FINANCIAL STATUS REPORT
A separate 2007 financial report is posted for the Annual General Meeting.  In brief, revenues received (from membership dues) are CA$5,996; revenues receivable (for 2007 membership dues) are CA$7,016; and expenses are CA$6,998.  This results in a net surplus of CA$6,014 for the year, or approximately US$6,078.   
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